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Introduction to the Original 2014 Strategic Plan
When we set out to create the 2014 Strategic Plan, we had a few tenets in mind. One, keep it simple. Let’s make 
it easy to understand and easy to execute. Two, let’s keep it actionable. While the goals in this plan reflect some 
big picture thinking, we aimed to keep our focus on what can be tangibly accomplished. Third, let’s make things 
measurable. Being able to quantify our results will help us determine if we’ve been successful. The end result is a 
Strategic Plan that we believe is simple to follow, actionable, and measurable.

Actionable by whom? This plan is intended to serve as a roadmap of the International Council (volunteers) and 
International Headquarters (paid fraternity staff), with support and engagement necessary from alumni volunteers 
and active chapters to realize our vision.

How will we know if we’ve reached our goals? One of the primary things we learned as a result of our 2010 
Strategic Plan is that we needed to do a more effective job of collecting data from our chapters and at the 
International office. The goals in this plan are all measurable, and the necessary means are in place or being put 
into place to collect the relevant data.

The Strategic Plan is characterized by a straightforward list of Objectives and Goals categorized under four Pillars. 
This document will help guide the operations of the International Fraternity through the plan’s completion in 2020.

Process

A Strategic Plan committee was drawn from International Council and Headquarters Staff in January 2014 and was 
joined by an outside interfraternity professional acting in a consulting capacity (full committee listed below). The 
committee met virtually throughout spring via live video conferencing and communicated regularly via email and 
phone.

We began with a blank slate and evaluated the current state of the fraternity and international fraternity operations 
to identify areas to address in the plan. What do we need to work on? What are we working on already that we 
need to continue working on? Where do we need to improve? Next, we reviewed our 2004 and 2010 Strategic 
Plans to find goals that went uncompleted and remained relevant today. We gained insights into plan structure by 
reviewing the strategic plans of other inter/national fraternities. Finally, we surveyed dozens of Acacians — alumni 
volunteers, current and past Venerable Deans, Award of Merit and Order of Pythagoras recipients, and leading 
Acacia Fraternity Foundation donors — for their insights on how Acacia can improve over the next 4-6 years.

Every goal in this Strategic Plan is associated with a timeframe for completion within the next six years — Fall 
2020. The Fraternity’s progress will be measured during quarterly meetings of the International Council and 
Headquarters staff, and lengthier reviews will be performed during the summer meetings in 2016 and 2018. A 
future strategic planning effort might commence in 2018 or 2019 with the next Strategic Plan unveiled in 2020.

Final remarks

We have intentionally set a handful of “stretch” goals that will serve to keep us reaching for our best. We are 
excited to embark on this journey together over the next six years and are as confident as ever in the direction of 
our Fraternity.

Fraternally,
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Undergraduate Counselor 

Patrick W. McGovern, Indiana ‘99
Executive Director
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Playing in Rhythm
Acacia 2014 Strategic Plan - Post-Plan Executive Summary 
November 1, 2018

At the 2014 Conclave in Nashville, Tennessee, the strategic plan that has guided us for the 
last four years was unveiled. This strategic plan gave us direction as we have navigated the 
boisterous journey of the last few years. 

I’m proud to say that we have accomplished a number of achievements or new initiatives to 
strengthen the Fraternity and, of course, also faced challenges along the way. 

I want to particularly say thank you to the headquarters staff members, who really make all 
of these initiatives work. Without the talented men who work for the fraternity, much of the 
progress reported here would be impossible. 

Anyone who has paid attention to the news cycle the past four years has undoubtedly seen 
fraternities and sororities in numerous headlines. These last several years have brought with 
them numerous changes, both in the landscape of fraternal life as well as for Acacia specifically. 
The leadership of Acacia Fraternity has done our best to remain committed to the intent of the 
goals of this plan, while also remaining agile and adaptable in response to our environment. 

This environment can also be viewed as an opportunity! The Council and headquarters staff 
have tried to position Acacia Fraternity as a leader and innovator in these times of change. 

Keep the following points in mind as you review this document: 

1. Some goals were deferred or deemed “Irrelevant-at-the-Time.” This is because the 
plan we set in 2014 was not informed by the opportunities, challenges, obstacles, or issues that 
came about in 2015-18 which required urgent attention, frequently pulling the HQ staff away 
from being able to focus on some of the goals. Between the Council and the Staff, some items 
were deemed to be not-a-priority in the moment.

(continued on next page)
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2. There is a long list of Acacia Headquarters staff work that isn’t listed specifically 
in the report to follow. Some of this work is the day-in-day-out operational duties and 
expectations we operate within, including:  

• Being responsive to incoming messages & requests from an array of constituents
• Crisis and incident response
• Legal matters 
• Represent Acacia Fraternity in the interfraternity 

world and in realm of higher education
• Facility management

3. A list of achievements “beyond the scope of the Strategic Plan” are included in this 
report at the end of each “Pillar section.” Please review those for many achievements that we 
are proud of! 

As we prepare to move into the next biennium and beyond, we have adopted a new 
strategic plan that seeks to keep Acacia at the forefront of these changes and a leader in the 
interfraternal community.

We hope you enjoy this recap of the ‘Playing in Rhythm’ Strategic Plan of 2014!

Fraternally, 

Patrick W. McGovern 
Executive Director 
Acacia Fraternity, Inc. 
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H U M A N  S E R V I C E

Objective 1: Grow Acacia’s existing philanthropy and Human Service initiatives*

GOALS

1) Grow the Acacia Claus winter holiday toy drive:

 1.1) 50% chapter participation in 2014 (Actual 47%)
 1.2) 75% chapter participation in 2015 and beyond (Actual 50%)

2) Grow the Seven Days of Service program:

 2.1) 25% chapter participation during the 2014-2015 academic year (Actual 24%)
 2.2) 50% chapter participation during the 2015-2016 academic year (Actual 50%)
 2.3) 75% chapter participation during the 2016-2017 academic year and beyond (Actual 24%)

Objective 2: Foster new philanthropy and Human Service initiatives

GOALS

1) Execute the “What’s Your 20?” program (20 service hours per member per semester)

1.1) 50% of chapters with 50% member successful completion by the end of the 
2016/17 academic year (Actual 26%)

1.2) 75% of chapters with 75% member successful completion by the end of the 
2018/19 academic year and beyond (Goal Dismissed - dismissed due to already 
promoting Acacia Claus, 7 Days of Service, & multiple other new initiatives)

2) Identify an inter/national non-profit organization with which to partner by the end of the 
2014/15 academic year (Completed - Shriners Hospitals for Children)

* Chapters were encouraged to continue supporting their 
existing local Human Service and philanthropy efforts.

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20
1.1

2.1

1.2

2.2 2.3

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

2

1.1 1.2

LEGEND

Completed
Not Completed

Dismissed
To Be Measured
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M E M B E R S H I P  E X P E R I E N C E

Objective 1: Reach more active members with Cornerstones

GOALS

1) Active members submit personal goals via the Cornerstones website:

1.1) 25% member participation by the 2015/16 academic year  
(Goal Dismissed - Deemed Irrelevant at Time)
1.2) 50% member participation by the 2016/17 academic year  
(Goal Dismissed - Deemed Irrelevant at Time)

2) Chapters and colonies hold an annual planning retreat:

2.1) 40% of chapters, 100% of colonies hold a retreat during the 2015/16 academic year (Actual 80%)
2.2) 80% of chapters, 100% of colonies hold a retreat during the 2016/17 academic year (Actual 80%)

3) Create an alumni-to-active mentorship program that is available to all active members by start of 
the 2016/17 academic year (Completed - Cornerstones App and Individual Chapter Programs)

4) Create a structure for individual Cornerstones scholarships and chapter Cornerstones grants by 
start of 2016/17 academic year (Goal Dismissed - Deemed Irrelevant at Time)

Objective 2: Increase quality and reach of officer training

GOALS

1) Create and execute the Acacia Officer Leadership Training Program: 

1.1) Develop first version of program curriculum by December 2015 

1.2) 10% of chapter executive officers complete the program (2016)

1.3) 50% of chapter executive officers complete the program (2017)

1.4) 90% of chapter executive officers complete the program (2019)

(Lack of funding made these goals not possible. Goals Advanced to 2018 Strategic Plan)

2.1) 75% of Venerable Deans (or alternates) attend the VD Summit in January 2015 (Actual 80%)
2.2) 100% of Venerable Deans (or alternates) attend the VD Summit in January 2016 (Actual 73%)

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

1.21.1

2.1 2.2

3

4

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

1.1

2.1 2.2

1.2 1.3 1.4



M E M B E R S H I P  E X P E R I E N C E

Objective 3: Increase alumni engagement

GOALS

1) Increase alumni involvement in active members’ personal & professional development:

1.1) 50% of chapters have a local alumnus Cornerstones “director” in place & 
trained by the 2016-2017 academic year (Not Completed)

1.2) 100% of chapters have a local alumnus Cornerstones “director” in place 
& trained by the 2018-2019 academic year (Not Completed)

2) Develop and execute a new alumni engagement strategy:

2.1) Create an Alumni Engagement Task Force with representatives from Interna-
tional Council, Foundation, and local chapters by January 2015. (Completed)

2.2) Task Force to present an overall alumni engagement strategy to the Interna-
tional Council by ALA 2015. (Completed)

2.3) Create a new structure for alumni engagement that links International and 
local efforts by Conclave 2016. (Completed)

3) Increase the number of valid member email addresses in our membership database by 20% 
by Spring 2015. (Completed)

4) Increase the accuracy of our membership database by improving our “Lost” rate from ap-
proximately 24% to less than 10% by Fall 2017. (Not Completed)

5) Chapters produce at least one alumni newsletter annually (by mail or electronically):

5.1) 50% chapter participation by the end of the 2016/17 academic year  
(Completed - Actual 68%)
5.2) 75% chapter participation by the end of the 2017/18 academic year 
(Completed - Actual 77%)
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2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

1.21.1

2.1 2.2 2.3

3

4

5.1 5.2
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M E M B E R S H I P  E X P E R I E N C E

Objective 4: Foster academic success in our chapters and colonies

GOALS

1) Begin to track the academic performance of our chapters and colonies in the 2014/15 
academic year. (Goal Completed)
2) 75% of chapters and colonies rank in the top 25% of fraternity grade rankings on their 
respective campuses beginning in the 2018/19 academic year. (To Be Measured)
3) 75% of chapters and colonies are above the all-male GPA on their respective campuses 
by the 2018/19 academic year. (To Be Measured)

• Created Venerable Dean Summit & hosted five (5) events thus far
• Evolved Venerable Dean Summit to include Recruitment Chairmen in 2018
• Facilitated Pacific Northwest Leadership Event in 2016
• Leadership Consultant visits to every chapter at least 1x / year, every year since 2013-14 (5 years)
• Implemented GreekLifeEdu for all members, online prevention education 

regarding sexual misconduct, alcohol abuse, and hazing
• Hosted Conclave in 2016 (Louisville) and 2018 (New Orleans)
• Hosted Acacia Leadership Academy in 2015 and 2017

Achievements Beyond Scope of 2014 Strategic Plan

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

2

3

1



SUSTAINABLE MEMBERSHIP & GROWTH

Objective 1: Increase member retention

GOALS

1) Retain 90% of membership year over year (2015) (Completed)
2) Every chapter has greater than 50% of officers elected as upperclassmen (2017) (Goal Dismissed - 
Deemed Impractical at the Time)
3) Every chapter has greater than 50% of seniors attending > 50% of chapter meetings (2017)  
(Unknown - Difficulty in Measuring)

Objective 2: Increase member recruitment

GOALS

1) Increase 2014-16 pledge and initiation numbers by 10% from 2012-14  
(7.34% Increase in Pledge Numbers and 6.93% Increase in Initiations)
2) Increase 2016-18 pledge and initiation numbers by 10% from 2014-16 
(4.47% Increase in Pledge Numbers and 1.32% Increase in Initiations)

Objective 3: Increase of new chapters and colonies

GOALS

1) By 2016 we have 33 chapters and 3 colonies (Not Completed)
2) By 2018 we have 34 chapters and 3 colonies (Not Completed)
3) By 2020 we have 36 chapters and 4 colonies (To Be Measured)
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> GOAL: INCREASE OVERALL MEMBERSHIP BY 20% BY 2020

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

1

3

2

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

1

2

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

1

2

3



SUSTAINABLE MEMBERSHIP & GROWTH
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> GOAL: INCREASE OVERALL MEMBERSHIP BY 20% BY 2020

• Experienced the highest membership level in past 23 years in 2017-18
• Experienced the highest biennium membership level in past 11 bienniums in 2016-18 
• Re-colonized at University of Washington
• Re-colonized and re-chartered at Indiana University and University of Iowa
• Colonized and chartered at Arizona State University
• Planned LSU Re-colonization (Maintained relationship with LSU, 

secured plans to return, coordinated with local alumni)
• Secured University of California, Berkeley fall 2019 expansion
• Secured Auburn University spring 2019 expansion
• Secured University of North Carolina-Chapel Hill 2020 expansion
• Facilitated creation of interest group (now a colony) at James Madison University

Achievements Beyond Scope of 2014 Strategic Plan
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F R AT E R N I T Y  O P E R AT I O N S
Objective 1: Increase the quantity and quality of data collected from chapters

GOALS

1) Create and execute an annual chapter accreditation process:

1.1) 50% of chapters and colonies complete all required reports in a timely fash-
ion by end of 2014/15 academic year (Actual 46%)
1.2) 75% of chapters and colonies complete all required reports in a timely fash-
ion by end of 2015/16 academic year (Actual 48%)
1.3) 100% of chapters and colonies complete all required reports in a timely 
fashion by end of 2016-2017 academic year (Actual 25% - change in reporting 
structure during this period)

*Submission of required reports on a regular basis shall be necessary in order for a 
chapter to maintain its good standing.

2) Create and maintain a revolving International active member roster beginning Fall 2014 (Completed)

3) 100% of chapters are tax exempt compliant by Fall 2015 (In Progress/On-Going)

4) Pledge and initiation records are collected and chapters billed within 3 days of pledge ceremony 
and initiation proceedings beginning Fall 2015 (Completed)

 

Objective 2: Bolster Headquarters staff (paid and non-paid) capacity

GOALS

1) Budget for relevant personal & professional development opportunities for staff members (Com-
pleted)

2) Create a 5-year projected staff model to align current and future staff around strategic objectives by 
January 2015 (Completed)

3) Develop a strategy to utilize alumni and undergraduate volunteers to implement strategic initiatives 
and deliver Headquarters services by Fall 2015 (Not Completed)

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

1.31.21.1

2

3

4

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

1

2

3
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F R AT E R N I T Y  O P E R AT I O N S
Objective 3: Increase collaboration between the International Fraternity (Council and Staff) 
and local House Corporation Boards and Alumni Associations

GOALS

1) Alumni Operations Model document completed and presented to all House Corporation 
Boards and Alumni Associations by the end of the 2014/15 academic year (Completed)

2) Share chapter contact lists from the International office to House Corporation Boards and 
Alumni Associations on an annual basis beginning in Fall 2014 (Completed)

3) 100% tax exempt compliance by every House Corporation Board and Alumni Association 
by Fall 2015 (In Progress/On-Going)

4) Create programming for Chapter Advisors, House Corporation Boards, and Alumni Associ-
ations at Conclave by Summer 2016 (Completed)

 
 

Objective 4: Strengthened financial outlook

GOALS

1) Reduce Accounts Receivable (AR) to below 50K by July 1, 2015 (Completed - $44,186.34)

2) Reduce AR to below 35K by July 1, 2016 (Not Completed - $60,769.74)

3) Current on all credit card accounts & $0 balance on operating loan by July 1, 2016 (Not Completed)

4) No more than 15% of chapters and colonies to have more than $1000 (that is more than 60 days 
old) accounts receivable to HQ by July 1st, 2016 (Not Completed - Actual 21.80%)

5) Create an operating reserve of 20% annual HQ operations by July 1, 2020 (In Progress)

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

1

2

3

4

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20
1

2

4

3

5



PLAYING IN RHYTHMACACIA FRATERNITY 13

F R AT E R N I T Y  O P E R AT I O N S
Objective 5: Increase engagement with non-Acacians

GOALS

1) Reach 100% of Greek Affairs offices (or equivalent) with regular communications on every cam-
pus in which Acacia has an active chapter or colony, or has slated for expansion by the 2014/15 
academic year (Completed)

2) Reach at least 10% of active members’ parents with regular communications by 2016 (Not 
Completed)

• Implemented 5-year staff model to meet the needs of 2014 Strategic Plan and beyond
• Executed partnership with OmegaFinancial - Compass database conversion, creation of 

chapter management tools (Vault) and individual membership portal (myAcacia) (2017)
• Executed partnership with CrowdChange to assist chapters in 

publicizing and raising funds for philanthropic events (2017)
• Facilitated creation of 3 Alumni Chapters 
• Re-Established all relevant Acacia trademarks
• Established royalty / affinity program for vendors to use our trademarks legally and properly
• Published first Acacia member directory in nearly 30 years
• Moved Acacia Fraternity & Foundation offices to much more desirable location (2018), 

including on-site staff apartment; with option to buy building at locked in price
• Developed 2018 Strategic Plan
• Continued Publication of the Triad magazine, two times per 

year 2013-14 to 2016-17, once in 2017-18
• Rebranding (2018) of Acacia including new word mark, logo, color palette, brand voice 

statements, brand essence, brand guide, branding reveal video, packaged identity pieces
• Assisted in numerous email & letter-mailing campaigns on behalf of the Foundation
• Assisted in sending numerous chapter eNewsletters to alumni
• Edited & republished Pythagoras manual (last update 1994) & Put Pythagoras manual online

Achievements Beyond Scope of 2014 Strategic Plan

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20
1

2
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TIMELINE OF GOALS

*The goals listed below have been condensed for space. 
For further details, review the full Strategic Plan document.

HUMAN SERVICE

Grow the Seven Days of Service program

Grow the Acacia Claus winter holiday toy drive

Identify an inter/national non-profit 
organization with which to partner

Execute the “What’s your 20?” service program

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

MEMBERSHIP EXPERIENCE

Chapters produce at least one alumni 
newsletter annually (by mail or electronically)

Increase the accuracy of our membership database 
by improving our “Lost” rate from 24% to 10%

Increase the number of valid member email ad-
dresses in our membership database by 20%

Alumni Engagement Taskforce creates and 
implements new alumni engagement strategy

Chapters have a local alumnus Cornerstones 
“director” in place & trained

Venerable Deans (or alternates) 
attend the VD Summit

Create and execute the Acacia Officer 
Leadership Training Program

Create a structure for individual Cornerstones 
scholarships and chapter Cornerstones grants

Create an alumni-to-active mentorship program 
that is available to all active members

Chapters and colonies hold an 
annual planning retreat

Active members submit personal goals 
via the Cornerstones website

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

75% of chapters and colonies are above the 
all-male GPA on their respective campuses

75% of chapters and colonies rank in the top 25% of 
fraternity grade rankings on their respective campuses

Begin to track the academic performance 
of our chapters and colonies

LEGEND

Completed
Not Completed

Dismissed
To Be Measured
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TIMELINE OF GOALS

*The goals listed below have been condensed for space. 
For further details, review the full Strategic Plan document.

FRATERNITY OPERATIONS

Reach at least 10% of active members’ 
parents with regular communications

Reach 100% of Greek Affairs offices 
with regular communications

Create an operating reserve of 
20% annual HQ operations

No more than 15% of chapters and colonies 
with more than $1000 > 60 days old AR to HQ

Current on all credit card accounts 
& $0 balance on operating loan

Reduce AR to below $35K

Reduce Accounts Receivable 
(AR) to below $50K

Create Conclave programming for Chapter Advisors, 
House Corporation Boards, and Alumni Associations

100% tax exempt compliance by every House 
Corporation Board and Alumni Association

Share chapter contact lists from the International office 
to House Corporation Boards and Alumni Associations

Alumni Operations Model document presented to all 
House Corporation Boards and Alumni Associations

Develop a strategy to utilize alumni 
and undergraduate volunteers

Create a 5-year projected staff model to align cur-
rent and future staff around strategic objectives

Budget for relevant personal & professional 
development opportunities for staff members

Member records are collected and chapters billed 
within 3 days of pledge and initiation proceedings

100% of chapters are tax exempt compliant 

Create and maintain a revolving 
International active member roster

Chapters and colonies complete all 
required accreditation reports

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

SUSTAINABLE MEMBERSHIP & GROWTH

36 Acacia chapters and 4 colonies

34 Acacia chapters and 3 colonies

33 Acacia chapters and 3 colonies

Every chapter has greater than 50% of seniors 
attending at least 50% of chapter meetings

Every chapter has greater than 50% of 
officers elected as upperclassmen

Retain 90% of membership year over year

Increase 2-year pledge and initiation numbers by 10%

Increase 2-year pledge and initiation numbers by 10%

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

LEGEND

Completed
Not Completed

Dismissed
To Be Measured


