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Dear Venerable Dean,

Congratulations on being elected to serve your chapter as Venerable Dean. The next year 
will be one of the most educational years of your life. You will grow as a leader and as an 
individual. The insights you gain into human nature and into organizational dynamics, as 
well as the skills you will develop as a leader and a motivator, will prove invaluable to you 
throughout your personal and professional life. 

As the Venerable Dean, it is your duty to read this Gold Book carefully and to run your 
chapter to the best of your ability. To gain a good understanding of the other chapter 
offices, you should review all other publications in the Gold Book series currently available 
to your chapter from the International Headquarters. 

It is required that you hold a Chapter Retreat sometime during your term (preferably 
prior to the fall semester), so reading the Chapter Retreat Gold Book will also be 
necessary. I would also recommend you review Acacia’s Chapter Standards program, The 
Spirit of Excellence, so that you can continuously evaluate your chapter’s performance 
and strive to improve the chapter’s level of efficiency. 

I extend my best wishes to you for every success in your administration. Should you ever 
require assistance, please feel free to contact me at the Headquarters. Congratulations, 
and best of luck! 

So Live, 

Benjamin B. Turconi, California '12
Director of Membership Development
Acacia Fraternity

Acacia Fraternity Gold Book
A Message from the Headquarters
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Thoughts on Leadership

"It is not the critic who counts; not the man who points out how the strong man stumbles, 
or where the doer of deeds could have done them better. The credit belongs to the man 
who is actually in the arena, whose face is marred by dust and sweat and blood; who 
strives valiantly; who errs, who comes short again and again, because there is no effort 
without error and shortcoming; but who does actually strive to do the deeds; who knows 
great enthusiasms, the great devotions; who spends himself in a worthy cause; who at the 
best knows in the end the triumph of high achievement, and who at the worst, if he fails, 
at least fails while daring greatly, so that his place shall never be with those cold and 
timid souls who neither know victory nor defeat."

- Theodore Roosevelt, April 23rd, 1910
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In this guide, the Headquarters Staff will clarify your purpose as Venerable Dean by 
outlining your role and responsibilities. We will offer some practical advice and some 
helpful perspective based on the experiences of our Acacia leaders over the years. We will 
provide a checklist of actions that you need to take as you prepare to usher your chapter 
forward this year.

The information is organized into three parts, good, better, and best. While every 
Venerable Dean should strive to take every opportunity to strive for excellence, we wanted 
to assemble this guide in a way that would allow you to see what operations are essential 
for operation and then inspire you to add more once basic functions have been mastered. 
We must learn to walk before we can run.

This guide will not have the answer to all of your questions. Much of your success as 
Venerable Dean will reside in your ability to interpret circumstances and innovate 
solutions; and in your ability to ask the right person the right question at the right time. 
When you have a question, ask your Chapter Advisor, ask your predecessor, and ask the 
Headquarters Staff. 

Please take the time to read through this entire book, including the appendix. Then, go 
through the operations checklists and make a plan to finish everything you can on the 
checklists. Even if your chapter will not be able to complete everything on the following 
lists, you should strive to leave your chapter better than you started, so take the time to 
see what you've been doing and what you can add from the following lists.

Introduction
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Good Operations

Task Timeframe Y/N
Read Gold Book and complete officer transition Immediately following election

Attend the VD Summit First week of January
Prepare proposed Executive Council Budget Prior to start of semester

Host an officer/chapter retreat with semester planning, 
educational sessions, and goal planning (such as 

S.M.A.R.T. goals)

Within first month of academic 
term

Ensure that there is a chapter calendar prepared 
prior to the start of the semester based off all officers 

schedules
Prior to start of semester

Ensure chapter bylaws are updated and reviewed by the 
chapter, certified by the chapter advisor and approved 

by Acacia Fraternity Headquarters
As necessary

Respond to HQ through the appropriate medium 
(Checklist App, Phone, Email, etc.) in a timely manner

Ongoing (within 24 hours or by 
deadline)

Hold a weekly chapter meeting with a quorum and serve 
as the chairman (formal/ritual meeting at least once per 

month)
Ongoing

Establish regular contact with Chapter Advisor and 
House Corporation Board (where applicable)

Chapter Advisor: Weekly                               
House Corp. Board: At least 

monthly
Work with the Treasurer to ensure all International 
Fraternity dues and fees, as well as Insurance/IRS/

Campus fees are paid within a timely manner
Ongoing (see fee schedule)

Work with Chapter Advisor and Risk Management Chair 
to follow the chapter’s crisis management plan to report 

all incidents and injuries of members or guests to the 
Acacia Fraternity Headquarters

Ongoing

Work with the Junior Dean and Risk Management Chair 
to ensure all event planning/registration forms are 

completed and the chapter is following the Acacia Risk 
Management Policy

Ongoing

Introduce yourself and other officers to campus officials 
and alumni

Within first month of each 
semester

Ensure proper chapter representation at the 
International Conclave and other leadership academies 

and summits
Ongoing

Ensure all Executive Council meet with the Leadership 
Consultant during their visit Twice yearly

Transition incoming Venerable Dean Immediately following election
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Better Operations

Task Timeframe Y/N
Schedule weekly Executive Committee meetings to 
encourage collaboration and accountability among 

officers regarding all chapter events and programming
Weekly

Review Robert’s Rules of Order with the chapter and 
encourage all members to exhibit proper decorum 

during chapter meetings

Within first month of academic 
term

Run all chapters by parliamentary procedure, and have 
at least one formal chapter per month with the ritual 

opening and closing
Weekly/Monthly

Read and make notes on Gold Book & Laws of Acacia As needed
Have a physical copy of the Semester Calendar posted 

throughout the Chapter house
Within first month of academic 

term
Organize a Chapter Retreat prior to the start of each 

semester in addition to an Executive Committee planning 
retreat

Twice yearly

Ensure proper chapter representation at all 
Interfraternity Council meetings, campus workshops, 

and events
As needed
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Best Operations

Task Timeframe Y/N
Review all Gold books and Laws of Acacia with every 

officer
Within first month of the 

academic term
Ensure that every officer has S.M.A.R.T. goals and that 

they are posted throughout the Chapter House
Within first month of the 

academic term
Appoint a Sergeant-at-arms (parliamentarian) to enforce 

Robert’s Rules of Order Weekly

Check in with officers midweek to discuss any items 
that they are working on or have completed to ensure 

productive Executive Committee meetings
As needed

Work with Executive Committee officers to prepare and 
submit applications for Acacia and campus awards

Immediately following end of 
term

Create an Officer Binder that explicitly outlines all of the 
details and intricacies of your position as it pertains to 
your specific campus. The binder should also include an 

up to date copy of this Gold Book.

Twice yearly
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International Identity
The identity that your chapter has with the international aspect of our fraternity is very 
important. You should do all in your power to give the members a clearer understanding 
of the fact that you are not out there entirely on your own. You are part of a nationwide 
system of chapters that represents Acacia from coast to coast. Through attendance of 
Acacia Leadership Academies, Conclaves, submittals of scholarship applications from 
the AFF, yearly chapter visits from Leadership Consultants, and other such services 
your chapter should have a sense of the value of recognizing the Fraternity as being 
international in scope. 

It is unfortunate, but many chapters simply see the International Fraternity as some 
"father figure" that sends you bills and pulls charters if you make some mistake! That 
could not be further from the truth. In essence, that is putting the cart before the horse. 
The only reason that the International Headquarters exists is to make our undergraduate 
chapters stronger and more able to provide a quality Acacia Fraternity experience. Period. 
It is not as though the Headquarters could exist without the undergraduate chapters. The 
Headquarters is there to help you, but they cannot predict your needs without you telling 
them. So, constantly stay in touch, ask for help if needed, and take advantage of the fine 
International Fraternity of which you are a part. 

One aspect of your position that you probably did not give much consideration to before 
you ran for office, is that of being a delegate to the International Conclave. As Venerable 
Dean, you hold one of the two votes that are given to your chapter as stated in the Laws of 
Acacia. The other vote goes to your Chapter Advisor. This is an extremely important role 
in that you become a voting member of the supreme judicial body of our fraternity. It is 
imperative that your chapter be represented at each Conclave through your attendance. 
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Complete Officer Transition
The campaign is done, you’ve given your speech, answered some questions thoughtfully, 
and won the election for the highest office in the chapter. You are a brand-new Venerable 
Dean. You are full of enthusiasm, there are things you want to change immediately, and 
there are things you want to change long-term. But where do you start?  

You’ve got a brand-new Executive Council as well, all wanting to “do better than your 
predecessors,” but every one of them wants their new idea front-and-center on the 
agenda. You just inherited an overflowing binder or box full of information; or maybe all 
you got was a pat on the back and well wishes from the outgoing Venerable Dean. Here are 
some actions that you need to take right away: 

Announce change of officers to International Headquarters & University & IFC
How: Submit a completed Report of Elections form via the Checklist app

Review officer binder checklist: carefully review all guidelines and understand the 
suggestions from predecessors; assemble new information if necessary
How: Summary page included on Page 6 of Officer Transition Gold Book

Plan & execute officer retreat: this is the time to share goals for the next year and 
meet with the previous office holder to understand his experience in office
How: Refer to Officer Transition Gold Book

Set goals for time in office: goals should be S.M.A.R.T. (Specific, Measurable, 
Attainable, Realistic, Timely), use the Success Through Habit system and the 
Chapter Action Plan.
How: Utilize Goal Setting Guidelines (included in Appendix)
How: Utilize the Success Through Habit system (included in Appendix) 
How: Utilize the Chapter Action Plan (accessible via Chapter Dropbox Account)

Meet with Chapter Advisor 
How: Use the Sample Agenda Topics (Included in Appendix) 

Meet with campus officials – Meet with any school officials that you may be 
associating with during your term in office
How: Use the Sample Agenda Topics (Included in Appendix)

Establish the chapter committee structure 
How: Use the Sample Agenda Topics (Included in Appendix)

Read the Laws of Acacia and local chapter bylaws
How: Refer to the Laws of Acacia (via Chapter Dropbox Account) 
How: Ask your predecessor and/or Chapter Advisor for a copy of local bylaws
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Prepare Proposed Executive Council Budget

Budgeting is one area of operations in which you will spend a substantial amount of time 
and energy.  This is also an area from which you will gain a great amount of practical 
knowledge that you will utilize much in the years ahead.  This section of the guide will help 
you prepare for, understand, and be able to navigate this crucial responsibility of your 
office.

To begin with, a budget provides a simple view of the amount of money that you estimate 
you will be receiving, as compared with the amount of money that you will be paying out.

STEP 1 - The first step is to approximately determine how much money you will receive 
from members during the time period (total receivables) for which you are budgeting.
• Calculate how many dues-paying members are on the chapter roster, and multiply that 

number by the amount of per capita (per person) dues.  Your chapter may utilize some 
sort of graduated dues structure in which live-out members pay different amounts 
than those that live in the chapter house, so take those guidelines into consideration 
here.

• Include all fees that are due to the International Headquarters by your members, 
including upcoming Pledging Fees, Initiation Fees, Per Capita Dues, and your Insurance 
payment.

STEP 2 – The next step is to write down every individual item that requires payment 
(total payables) from the chapter.  
• Instruct your Treasurer to review all of the accounts payable and his check register, 

and document all expenses during the same period last year.  
• Once this list has been assembled you will be ready to start dividing up the total 

receivables, (which you determined in Step 1) across each area of payments due, always 
making sure that the total payables do not exceed total receivables.

STEP 3 – Now comes the part of budgeting when we rely on speculation a bit.  You 
must now anticipate any changes that might occur from last year, and make the 
necessary adjustments.  
• For example, prices might rise for food; utilities might be higher this year than last; 

or you may spend less on officer transition since last year’s officers all bought new 
binders.  

• Remember, a budget should be kept as accurate as possible, realizing that you will have 
to adjust it as the time period passes.

• Remember the main point of a budget – you cannot spend more than you receive!
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Prepare Proposed Executive Council Budget

Roles of Treasurer/ Venerable Dean - The Treasurer should do all of the actual “number 
crunching” and preparing of the budgets.  Your time should be spent in oversight of the 
budgetary process and analyzing the budgets, thoroughly looking for possible adjustments 
that need to be made.  Perhaps the Recruitment Chairman went over budget for the first 
event and needs to be alerted so that he may adjust future spending; or perhaps you can 
see a big expenditure coming down the road that is not accounted for in the budget.  

Note to the VD – One good method to use when analyzing your budget is to compare the 
percentage of the period that has currently expired to the percentage of the line item 
that has been spent so far.  They should be about equal, or there should be some logical 
explanation why they are not.  For example, if half (50%) of the semester has ended, and 
the chapter has spent $2,000 out of $4,000 budgeted for food (50%), then things would 
be going fine.  However, if in that same time (50% of the semester), $1,800 out of $2,000 
budgeted for social functions had been spent (90% of the budgeted amount), then you 
would have a problem with only 10% of the budget remaining for 50% of the semester.

Reference - there are multiple budget templates available online via your chapter 
Dropbox account. Access your chapter Dropbox account at acacia.org/resources. 
*You may also contact Acacia Headquarters for assistance in this process.

Budget Mind Joggers
Here is a checklist of some items that most chapters consider when preparing a budget. 
Keep in mind that you will not be using everything on this list, and some things that you 
need to include are not on this list either. Both revenues and expenses are listed.

  Accounting Services    Alumni Relations
  Athletics     Flowers
  Founders Day     Gifts
   Historian     Awards
   Insurance     IFC Dues
  Utilities     Postage
   International HQ Dues   Conclave Fees
   Acacia Leadership Academy Fees  Scholarships
   Clerical Supplies    Initiation Fees
   Pledge Fees     Local Active Dues
   Alumni Donations    Social Events
   Homecoming     Nite on the Nile
   Yearbook picture    Composite Picture
   Bank Service Fees    Recruitment
   Room Rental Fees    Administrative Supplies
   Cleaning Supplies    Reserve Fund
   Ritual equipment    Furnishings
   Food      Silverware
   Appliances     Garbage Collection
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Host an Officer/Chapter Retreat

Planning, organizing, and hosting a retreat will be one responsibility that you will encounter 
during your term as Venerable Dean. Whether or not you delegate this responsibility is of 
no concern, as long as you do have a retreat. Do not cheat the chapter by depriving them 
of this vital chapter function. A retreat will provide many valuable end results for the 
chapter that cannot be obtained elsewhere. 

The most successful way to plan your retreats is to have an officers retreat first; within 
the first two weeks of the semester. Then have a whole chapter retreat within the next 
two weeks. This allows for you and your new executive council to get organized and used to 
working with each other before you have to take care of the entire chapter. 

There are, on the following pages, sample retreat agendas and other such literature 
which will be of help to you when planning your retreat. The absolute best way to plan 
a good retreat is to read and use our CHAPTER RETREATS Gold Book, available from 
Headquarters. It is a Gold Book that is devoted entirely to the topic of chapter retreats. It 
is a great resource, so use it! 

RETREATS
A Retreat will provide many valuable end-results for the chapter. These benefits include: 

1. A Retreat determines goals that provide direction for the chapter's future. 
2. A Retreat allows an opportunity to get topics out in the open for mature and 

cooperative discussion. 
3. The whole chapter is involved in decision making. 
4. A Retreat improves spirit and develops leadership to insure continuity and progress. 
5. The discovery of a common fraternal bond is realized. 
6. Chapter unity is strengthened. 
7. A Retreat provides for a review of individual responsibilities to the chapter. 
8. An appreciation for the chapter's strengths is promoted. 
9. A Retreat builds a feeling of renewed dedication and commitment to the Fraternity. 

You will find an example chapter retreat agenda on the following page. Review the Officer 
Transition Gold book for complete instructions on planning and executing a retreat. 

Please contact programming@acacia.org for any questions or guidance regarding your 
retreat. Whether you are a seasoned veteran, or doing something like this for the first 
time, the Headquarters staff can be of assistance.
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Host an Officer/Chapter Retreat

FRIDAY 

4:00   pm  Retreat committee arrives. 
7:00 – 8:00  pm  Brothers arrive and get settled. 
8:00 – 9:00  pm  Executive Committee meets and talks about what they hope to
    accomplish and appoints discussion groups. 
10:00 – 10:30 pm  Informal meeting to discuss Retreat and goals.

SATURDAY 

7:30 – 9:00  am  Breakfast 
9:00 – 9:55  am  Topic in groups: PLEDGE EDUCATION 
9:55 – 10:10  am  Break 
10:10 – 11:00  am  General Meeting to discuss pledge education 
11:10 – 12:00  pm  Topic in groups: DEVELOP NEXT SEMESTER'S RUSH (fall & 
summer) 
12:00 – 1:30  pm  Lunch (discuss rush) 
1:30 – 2:30  pm  Topic in groups: FINANCES (review strengths and weaknesses) 
2:30 – 5:00  pm  Recreation 
5:00 – 6:00  pm  General discussion 
7:00 – 8:00  pm  Dinner
8:00   pm  Formal Meeting 

SUNDAY 

9:30 – 10:30  pm  Breakfast 
10:30 – 12:00  pm  Informal meeting to review the Retreat 
12:00 – 2:00  pm  Picnic with Little Sisters 
2:00 – 3:00  pm  Clean up 
3:00 – 4:00  pm  Leave

Example Chapter Retreat Agenda



14

Acacia Fraternity Communications

Item When Due / How Much Who
Updated Roster Opening of fall term / semester Secretary

Per Capita Dues - $170 Fall semester, upon receipt of roster Treasurer

NIC Fee - $14 per man Fall semester, upon receipt of roster Treasurer

Technology Fee - $18 per 
man

Fall semester, upon receipt of roster Treasurer

Insurance - $175 per man Fall Semester, upon receipt of roster Treasurer

D&O Insurance Fall Semester; $65 unhoused / $165 
housed chapters

Treasurer

Chapter Budget October 15th, every year Treasurer

Colony/Chapter Report End of every month Venerable Dean

Pledge Record Within 24 hours of Pledge Induction 
Ceremony

Secretary

Pledge Dues - $100 per 
man

Within 24 hours of Pledge Induction 
Ceremony

Treasurer

Member Record Within 72 hours of Initiation Secretary

Initiation Dues - $250 per 
man

Within 72 hours of Initiation; $250 per 
man

Treasurer

De-pledging Report Upon de-pledging Secretary

Report of Elections Upon new elections Secretary

Necrology Report Upon death of a member Secretary

Human Service Form 
(Seven Days of Service, 
Acacia Claus, etc.)

Upon completion of events Human Service 
Chair

ALA/Conclave - $400 Spring semester (pays for 2 members) Treasurer

VD Summit - $75 Fall semester (pays for 1 registration) Treasurer

To see the complete Acacia Fraternity Fee Schedule, please look in the Appendix.

Your administrative responsibilities to Acacia Headquarters are few, but important.  Most 
of the actual work should be handled by your Secretary, your job is to ensure that he gets 
everything submitted efficiently.  The forms that are requested by Acacia Headquarters 
allow our Fraternity to maintain member archives, and to document the history of our 
chapters. Each report is important in the history of Acacia.

The following is a list of information requested by the International Fraternity, the 
corresponding due dates, and the chapter officer responsible for completing the 
appropriate materials.
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Chapter Meetings
One of the most visible and important roles you will have as Venerable Dean is that of 
chairman for the chapter meetings.  This is an area that tests every area of your position: 
organization, tact, executive committee teamwork, knowledge of fraternity laws, and 
leadership abilities.  

Formal or Informal
The first decision that has to be made is whether or not to hold a formal meeting with a 
Ritual opening.  Even though it may seem that the hassle of having the members wear a 
coat and tie and having them perform the Ritual might not be worth the time and effort, 
you might just be surprised.  It might be the best decision that you could have made.  

Creating an Agenda
An agenda must be created before every chapter meeting, and it must be on paper 
for everyone to see.  This is the single most effective way to make your meetings run 
efficiently, yet this is the thing that is probably forgotten more than any other in the area 
of effective chapter meetings.  Refer to the section on Parliamentary Procedure below for 
a meeting agenda outline.

Suggestions for Agenda and Chapter Meetings
• Require that all motions coming to the floor be submitted in writing to you before 

your executive council meeting, or 24 hours before the chapter meeting, whichever 
is earlier; this will ensure a meaningful agenda and guard against unplanned, spur-of-
the-moment motions from the floor.  Alternatively, make sure that it is understood 
that you have the discretion to waive that requirement should some emergency 
arise that needs immediate action.

• The best time to make your agenda is during your executive council meeting.  Have 
your Secretary keep track of the discussion points from each officer, and give him 
any motions that have been submitted that week.  The agenda should cover Officer 
Reports, Old Business, and New Business.

• Require that the Secretary type up the agenda and print enough copies for each 
member at the meeting.
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Chapter Crisis Communication Plan

Incident Communication Procedure:

Step 1) Ensure safety - Make sure everyone is safe, call 911 if necessary.

Step 2) Ensure appropriate privacy & process - Make sure 
the entire chapter understands to not talk about the incident to anyone except for the 
Venerable Dean (including zero tolerance policy for any type of social media postings 
or discussions) and to direct all media / communication requests to the fraternity 
headquarters - communications@acacia.org.

Step 3) Immediate notification - Make a phone call to your Chapter 
Advisor and the Executive Director of Acacia Fraternity at (317) 872-8210 and provide all 
necessary details via the incident report form (acacia.org/incidentreport). Also make a 
phone call to your campus greek advisor. 

Step 4) One spokesman - Direct all media inquires to the International 
Headquarters by saying, “I can’t give you any answers right now but can appreciate your 
desire to know more. I ask you to direct all inquiries to our International Headquarters 
who will give you more information when it becomes available. You may direct your 
inquiries to communications@acacia.org.”

Step 5) Be truthful & Be patient - As Acacians, we value Virtue, 
Knowledge, & Truth. Be truthful in dealing with any crisis. Wait for more information from 
the International Headquarters and instruct all members again to not speak to anyone 
about the incident except by stating the above statement. 

There may come times during your tenure in which you may deal with a crisis. This 
could come in many forms. Someone could be injured at the house or during an off-site 
event. The media may request comment on something your chapter has been accused 
of or about Greek life in general. It is important that you and your chapter are aware 
of the following guidelines. As the Venerable Dean, you are responsible for ensuring 
these guidelines are followed. If you are not going to be present at an event, it is your 
responsibility to appoint someone to follow this process and to alert the chapter who to 
notify in the event of an emergency or media inquiry.
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Work with the Junior Dean and Risk Management 
Chair to ensure all event planning/registration 

forms are completed and the chapter is following 
the Acacia Fraternity Risk Management Policy

PURPOSE: 
To provide guidelines for group and personal behavior to promote a safe, healthy and responsible 

fraternity experience and to provide for the respect of individual rights, personal dignity 
and positive social development. The Risk Management Policy of Acacia Fraternity includes 

the provisions which follow and shall apply to all fraternity entities and all levels of fraternity 
membership.

ALCOHOL AND DRUGS
1. The possession, use, and/ or consumption of ALCOHOLIC BEVERAGES by any fraternity member 

or guest, while on chapter premises, or in any situation sponsored or endorsed by the chapter, 
must be in compliance with any and all applicable laws of the state, province, county, city, and 

university.
2. No alcoholic beverages may be purchased through the chapter treasury.

3. No chapter members, collectively or individually, shall purchase for, serve to or sell alcoholic 
beverages to an individual under legal drinking age.

4. No chapter shall co-sponsor an event with an alcohol distributor, charitable organization or tavern 
(tavern defined as an establishment generating more than half its annual gross sales from alcohol) 

where alcohol is given away, sold or otherwise provided to those present.
5. No chapter shall co-sponsor or co-finance a function where alcohol is purchased by any of the host 

chapter, groups or organizations.
6. All rush activities associated with any chapter shall be DRY rush functions.

7. OPEN PARTIES, meaning those with unrestricted access by non-members of the fraternity without 
specific invitation, shall be prohibited.

8. No member shall permit, tolerate, encourage or participate in “drinking games”.
9. No alcohol shall be present at any pledge/ associate member/ novice program or activity of the 

chapter.
10. The possession, sale, and/ or use of any ILLEGAL DRUGS or CONTROLLED SUBSTANCES on the 

premises of the chapter house, at any sponsored event or at any event that an observer would 
associate with the fraternity, is strictly prohibited.

11. As a condition of obtaining recognition by the International Council of Acacia Fraternity, it is 
required that all new colonies, including reinstated former chapters, adopt and implement a written 

policy on substance free housing and living, that is acceptable to the Council.
12. As a condition for reinstatement, a chapter or colony that is suspended by the International 

Council for alcohol or drug-related problems, is required to adopt and implement a written policy 
on substance free housing and living that is acceptable to the Council.



18

Acacia Risk Management Policy (cont.)

RESOLUTION

INTERNATIONAL COUNCIL POLICY
ON ALCOHOL AND DRUGS

WHEREAS, the International Council of Acacia Fraternity is charged with responsibility to help 
protect and promote the best interests and well being of the Fraternity and its chapter, and

WHEREAS, the duties of the International Council include granting recognition to new colonies and 
granting and revoking charters of chapters,

AND

WHEREAS, the International Council has determined it necessary and prudent to amend the Council 
Risk Management Policies on Alcohol and Drugs (copy attached),

NOW THEREFORE DO WE, the 51st Biennial Conclave: 
1. express support for the amended Council Policy on Alcohol and Drugs (July, 2000; copy attached),

2. request the Council closely monitor the effects of the policy during the next biennium,
3. request the Council prepare a written report, including any recommendations, on the effectiveness 

and appropriateness of the Amended Policy to the 52nd Biennial Conclave.

Dated this 29th day of July, 2000.

Attest:

________________________________  _______________________________
Gerald C. Cook, International President  Darold W. Larson, Executive Director
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Acacia Risk Management Policy (cont.)

Amended Council Policy on Alcohol and Drugs (July, 2000)
1. Effective immediately, as a condition of obtaining recognition by the International Council of 

Acacia Fraternity, it is required that all new colonies, including reinstated former chapters, 
adopt and implement a written policy on substance free housing and living that is acceptable to 

the Council.
2. Effective immediately, as a condition for reinstatement, any chapter or colony that is 
suspended by the International Council for alcohol or drug-related problems, is required to 

adopt and implement a written policy on substance free housing and living that is acceptable to 
the Council.

       (See Acacia Fraternity Risk Management Policy on Alcohol and Drugs, Page 11)

New Recommendations for Chapters

1. It is strongly recommended that all Acacia Chapters, in cooperation with house corporations 
and alumni, carefully review their current policy on alcohol and drugs and make revisions as 

needed
2. For those chapters that do not have a policy, it is strongly recommended by the Council that a 

written policy on alcohol and drugs be adopted and implemented.

HAZING

 No chapter shall conduct hazing activities.  No member shall permit, condone or participate 
 in any hazing activity.  Hazing activities are defined as:

“Any action or situation created intentionally, whether on or off fraternity premises, to produce 
mental or physical discomfort, embarrassment, harassment or ridicule.  Such activities may 
include, but are not limited to, the following:  use of alcohol; paddling in any form; creation of 
excessive fatigue; physical or psychological shocks; quests; treasure hunts; scavenger hunts; 

road trips or any other such activities carried on outside or inside of the confines of the chapter 
house; wearing of public apparel which is conspicuous and not normally in good taste; engaging in 
public stunts and buffoonery; morally degrading or humiliating games and activities and any other 

activities which are not consistent with fraternal law, ritual or policy or the regulations and policies 
with the education institution.”

SEXUAL ABUSE

The fraternity will not tolerate or condone any form of sexual abusive behavior on the part of its 
members, whether physical, mental or emotional.  This is to include any actions which are demeaning 

to women including, but not limited to, date rape, gang rape or verbal or physical harassment.
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Acacia Risk Management Policy (cont.)

FIRE, HEALTH AND SAFETY

1. All chapter houses shall, prior to, during and following occupancy, meet all local fire and health 
codes and standards.

2. All chapters must have posted by common phones emergency numbers for fire, police and 
ambulance and must have posted evacuation routes from chapter houses, common areas as well, 

posted on the back of the door of each sleeping room.
3. All chapters shall review the fire safety program at the beginning of each academic session, 

with particular attention being paid to emergency procedures, hazard identification and the 
maintenance of all fire extinguishers and alarm systems in working order.

LIABILITY AND RESPONSIBILITY

1. In today’s environment of litigation and injury lawsuits, chapters and each fraternity member 
must give particular attention to loss control practices and be aware of the aspects of their 
activities and inherent tendencies which could result in personal injury, property damage or 

litigation.
2. The chapter shall not sponsor or condone, nor any member participate in, any activity which 

places the physical well-being of any person(s) in jeopardy.  Members shall maintain an awareness 
of possible risks to themselves and others caused by their personal behavior or the behavior of 
others and make every effort to prevent the occurrence of unnecessary accidents and injuries.

3. The chapter shall maintain and make known to all members, emergency/ crisis management 
procedures and utilize these procedures when necessary.

4. Handguns are strictly prohibited in the chapter house.  The possession and presence of other 
firearms (shotguns and rifles) must be in compliance with all local and university ordinances.  If 

permitted, rifles and shotguns may not be stored in individual rooms and only in locked/ secured 
areas.  Firearms must be unloaded and disassembled.  Ammunition may only be stored in 

separate locked/secured areas.
5. Each chapter and house corporation should implement specific rules restricting access to roofs 

and other premises hazard areas at all times. House rules should be established to protect 
individuals from injury and danger, with particular focus on behavior in proximity to decks, 
windows and porches.  These rules should be especially enforced during social activities.

6. Chapters should be aware of the risks associated with transportation and use of vehicles for 
fraternity business with transportation and use of vehicles for fraternity business and/ or social 
activities.  Prudent measures should be followed to determine that drivers are licensed, insured 

and responsible.
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Ensure all Executive Council meet with the 
Leadership Consultant during their visit

From time to time, your chapter will be visited by a Leadership Consultant from the 
International Headquarters. The purpose of the visit is to help your chapter in any way 
possible. He is not there to spy on you, nor is he there just because he happened to be in 
the area. He is there to help. He is a full-time, paid staff member of the Fraternity and has 
been trained as a professional in all areas of fraternity management. His work represents 
one of the many services that are offered to our undergraduate chapters from the 
International Headquarters. The chapter has at its disposal, during his visit, a professional 
that is there for no other reason than to make your chapter stronger. 

It is important to realize that the Leadership Consultant is continuously traveling from 
chapter to chapter and that he has probably been away from his home for several weeks. 
As your guest, and more importantly as your fraternity brother, you should provide him 
with as much hospitality as is possible. 

A few of the more important items to address — before his arrival — concern his 
accommodations. 
Make sure that he has a clean room to himself (have a brother stay in someone else's room 
for a few nights if necessary):

1. Make sure that the bed has clean sheets and pillowcases on it
2. Make sure he has enough blankets to stay warm 
3. Make sure he has a clean towel and is advised of where he should shower 
4. Make sure he has a desk and a quiet place to conduct his meetings and do his 

paperwork 
5. Make sure that he is aware of meal times 
6. Make sure that he knows how to access the Internet on the chapter house network

Once again, just make sure that he feels at home and encourage the brothers to go up 
and speak with him. The Leadership Consultant has much to offer your chapter, so take 
advantage of him!

FUNCTIONS OF THE LEADERSHIP CONSULTANT

The general mission of the Leadership Consultant is to help your chapter identify its major 
goals and help you develop plans to achieve them. He is a conduit from the chapter to the 
International Fraternity and from the International Fraternity to the chapter, and he will 
assist the chapter and your brothers in realizing and achieving more fully their objectives. 
Accordingly, the functions of the Leadership Consultant can be summed up as follows: 

• To Review 
• To Instruct 
• To Motivate 



22

Review is the first function of the Leadership Consultant, for only after he has learned the 
current conditions and analyzed the chapter for possible future direction can he share 
with the officers his suggestions for achieving the goals at hand. 

No matter how thorough his inspection or how numerous his recommendations, the 
chapter may be unreceptive to his ideas or unwilling to implement his suggestions unless 
he has the further ability to motivate them to do so. In this respect, the Leadership 
Consultant is a salesman of ideas. 

Whatever aspect of the Leadership Consultant's visit interests you, here are some helpful 
hints that will let you take maximum advantage of his abilities during his stay at your 
chapter: 

1. Be sure that the general arrangements have been made for his accommodations. 
Remember that he is constantly traveling and needs some privacy and a place to 
work. 

2. Be sure that all appointments have been made with the chapter officers and 
advisors. 

3. Be sure that all membership forms are filled out and the chapter Treasurer's books 
are up to date. 

4. Be sure to inform all members that the Leadership Consultant is visiting, and 
encourage them to make the visitor feel at home. Encourage the brothers to use 
the opportunity to talk with an Acacia professional who is well-versed in all areas of 
chapter management and the International Fraternity. 

5. Be sure that you take full advantage of his visit. For example, if recruitment will 
be one of the major areas covered, be sure to have recruitment-related activities 
planned and organized for some point in his stay. 

6. Schedule a chapter meeting during the Leadership Consultant’s stay, preferably 
late in the visit to give the him a chance to view chapter operations, as well as 
address the entire chapter. You may also want him to attend a meeting of the 
pledge class. 

7. Be open and honest with him. As a professional, he knows that his overall objective 
is to provide meaningful consultation to the chapter and accurate information to 
the International Headquarters. Without facts, he can do neither effectively. 

8. Take notes during your meetings with him. It will help you remember the ideas that 
you have shared. 

9. Allow time for social activities where he can interact with the brothers and pledges. 
A late-night snack, an outing to the local tavern, or an intramural or university 
sports event will give you the time to just visit with him and get to know him in a 
relaxed atmosphere. 

10. Once he has left, discuss all ideas that he has shared with the officers and make 
plans to implement them. 

Ensure all Executive Council meet with the 
Leadership Consultant during their visit
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Executive Council and Committees
One responsibility that is beneficial to address early in your term is the selection of 
committees.  This is an important duty that, if done properly, can make your term in office 
more successful by making the chapter more productive.  

Delegation is one of the higher-level skills that you must master in order to facilitate the 
greatest good of the fraternity.  It is a necessity.  The brothers that surround you on the 
executive council are capable leaders, as well, and they are looking for ways to shine.  You 
must set the circumstances just right for them to be successful along with you.  

Communication is the only way to stay of top of things.  As you delegate responsibilities, 
you need to keep a list of items that you are waiting on from others; call it a “Waiting For” 
list.  

The committee structure of your chapter should be divided into two classifications: 

• Standing committees – these stay in existence at all times, function regularly, and 
meet independent of the chapter meeting and executive council meeting. Examples 
include:

  •  Example configuration #1 - Committee on Initiation, Committee on   
  Membership Recruitment, Committee on Member Development, Committee  
  on Alumni Affairs, Committee on Human Service, Committee of Public   
  Relations
  •  Example configuration #2 - Internal Committee, External Committee,  
  Operations Committee, Recruitment Committee

• Ad hoc committees – these are formed to facilitate special items of business that are 
not continuous chapter concerns. Ad hoc, a Latin phrase, means "for this". Examples 
include:

  •  Homecoming Committee, Parents Weekend Committee, Living Room   
      Remodeling Committee, Formal Planning Committee

It is your responsibility to assign ad hoc committees to appropriate items of concern, so 
always be on the lookout for topics that could better be handled outside of the chapter 
meeting and do not hesitate to assign it to a committee.
 
A word of warning about ad hoc committees – some topics are of a nature — either 
by importance, urgency or sensitivity — that they are best handled immediately in the 
chapter meeting without delay. Be careful not to assign too much business to committees, 
as assigning important or urgent topics to a committee could give the chapter the 
impression that you are afraid to deal with issues and are trying to sweep them under the 
rug.
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Executive Council and Committees

Committee on Membership Recruitment

Purpose

To implement a successful recruitment campaign and utilize a 
comprehensive strategy following the “6 Cylinders” model identified 
by Phired Up Productions: Referrals, Summer Recruitment, Member 
Positioning, Membership Drives, Marketing for Names, and Formal 
Recruitment.

Chairman Recruitment Chairman

Role of Comm. 
Members

Ambassadors for the chapter: to ensure that only the highest quality men 
are invited to join.

Responsibility

Every committee member should work to support the Recruitment 
Chairman, provide a “can do” attitude towards recruitment, and 
encourage other chapter members to participate in the membership 
recruitment process.

Guidelines

The members on this committee should work well with the Recruitment 
Chairman and may desire to become Recruitment Chairman in the 
future, or have some experience in the position in their past.  Within the 
committee, task one member with leading communications, one with 
documenting chapter progress on ChapterBuilder (or other names list) 
and one with identifying an active member for each prospective member 
to speak with regarding topics like academics, service, athletics, or other 
areas of fraternity life.

Note to the 
VD

It is important for you as Venerable Dean to make sure that the 
Recruitment Chairman is chairing the committee effectively and 
delegating work to his committee members.  Many Recruitment Chairmen 
attempt to do everything themselves, and the whole process suffers as a 
result.
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Executive Council and Committees

Cornerstones Committee (Membership Development)

Purpose This committee is in charge of all chapter educational programming and 
oversight of the Cornerstones membership development program.

Chairman Senior Dean or Cornerstones Chairman

Role of Comm. 
Members

Stay focused on every member making continuous improvements in 
their life; provide motivation and encouragement for each member to 
participate in the Cornerstones program

Responsibility

Identify on-campus opportunities for members to pursue learning 
opportunities outside the classroom.  Schedule activities in which the 
whole chapter (or a smaller group) participates.  Work with any members 
that are struggling to make personal progress.

Guidelines

The members on this committee devote time toward scheduling programs 
for individual and chapter-wide participation. Your host institution has 
a mission statement that drives the administration to provide the best 
possible academic curriculum for its students. The Fraternity looks to the 
words in our Preamble as a guide, and we seek to provide a membership 
experience and personal development curriculum that prepares our 
members for the rigors of the world after college.

Note to the 
VD

It is the obligation of the Fraternity to make each member a better 
prepared individual by the time he leaves the chapter compared to when he 
was pledged.  Much of the education one receives is in the form of human 
relations from living in a chapter house with all of your brothers, or from 
the leadership experienced from an office held, or from the collaboration 
and compromise we seek in relationships with our brothers.
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Executive Council and Committees
Committee on Initiation

Purpose To assure that the Acacia Ritual is performed “by the book”

Chairman Senior Dean

Role of Comm. 
Members

Be the “Ritual Team”, relied upon for performance of ceremonies and the 
interpretation of the ceremonies

Responsibility
To schedule and lead all of the initiation activities of the chapter; to 
schedule “Ritual rehearsals” in advance of ceremonies; to maintain and 
uphold Acacia Fraternity’s position concerning hazing

Guidelines
This committee should be comprised mainly of upperclassmen who tend to 
be more mature. These should be honored positions, held by members of 
the chapter that epitomize the values of our Ritual: Virtue, Knowledge, and 
Truth.

Note to the 
VD

It is a great relief to rely on this committee to ensure that there will be no 
hazing which would distract from the effectiveness of the lessons in the 
Ritual.

Committee on Human Service
Purpose To ensure that the chapter lives up to our motto, “Human Service”

Chairman Junior Dean or Human Service Chairman

Role of Comm. 
Members

Be knowledgeable about the philanthropic and community-related impact of 
the chapter and be able to direct members towards service opportunities 
when asked.

Responsibility

Maintain a yearly schedule of philanthropic and human service-related 
activities, including the “Seven Days of Service” campaign. Keep the brothers 
informed on a weekly and monthly basis about upcoming opportunities for 
them to get involved, especially in events occurring on campus and in the 
surrounding community.

Guidelines The members of this committee should be focused on the external impact 
of the chapter in the community.

Note to the 
VD

A competent Venerable Dean recognizes a positive correlation between the 
amount of human service activities in which a chapter participates and the 
percentage of brothers that would say they are “having a good fraternity 
experience.”  One of the most powerful statements that we can make as 
a fraternity is when we organize ourselves with an intention on making a 
positive impact in our surrounding community. Take this aspect of fraternal 
living seriously, and remember why it is that we have assembled.
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Executive Council and Committees

Committee on Alumni Affairs

Purpose
To keep alumni informed of chapter operations, member development and 
recruitment, as well as facilitate brotherhood opportunities between the 
active and alumni brothers. 

Chairman Alumni Chairman

Role of 
Comm. 
Members

Be knowledgeable about active-to-alumni communications.  Understand 
the organizational structure of active and alumni entities.  

Responsibility

Maintain current contact information for Chapter Advisor, House 
Corporation Board members, and all alumni members.  Be ambassadors 
of the active chapter, especially as it relates to interacting with alumni 
members.  Train the chapter on speaking with alumni.

Guidelines

The members of this committee can be in charge of anything from 
publishing newsletters and maintaining a database of alumni contact & 
career information to sitting on the House Corporation Board and voicing 
the needs of the active chapter.

Note to the 
VD

Alumni brothers are your key to maintaining a sense of continuity from 
year-to-year and have real-world experience and contacts that make them 
valuable advisors. It is vital for you as a Venerable Dean to keep your alumni 
informed of the most important issues in chapter affairs, including both 
challenges and opportunities.  The International Headquarters maintains 
an extensive database of alumni records, so please keep the HQ informed 
of any changes to the contact or career information of any member.
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Robert's Rules of Order / Parliamentary Procedure

What is Parliamentary Procedure?
Parliamentary Procedure is a set of rules for conduct at meetings that allows everyone to 
be heard and to make decisions without confusion.

Why is Parliamentary Procedure important?
Parliamentary Procedure is a time-tested method of conducting business at meetings and 
public gatherings that can be adapted to fit the needs of any organization. Today, Robert’s 
Rules of Order, newly revised version is the basic handbook of operation for most clubs, 
organizations and other groups. It is important that everyone know these basic rules.

Example of the Order of Business/Agenda 
Organizations using parliamentary procedure usually follow a fixed order of business. 
Below is a typical example:

 1. Call to order.
 2. Roll call of members present.
 3. Reading of minutes of last meeting.
 4. Officer reports.
 5. Committee reports.
 6. Special orders – Important business designated for consideration at this meeting.
 7. Unfinished business.
 8. New Business.
 9. Announcements.
 10. Adjournment/ Good of the Fraternity

*A more thorough explanation of Robert Rules of Order can be found in the Executive 
Committee Gold Book.
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Goal Setting Guidelines

“The world makes way for the man who knows where he is going.”
-Ralph Waldo Emerson

“Do not wait; the time will never be ‘just right’.  Start where you stand, and work with 
whatever tools you may have at your command, and better tools will be found as you go 
along.”
- Napoleon Hill

Why set goals?
Setting goals for your term in office will be crucial to your success.  You will have many 
days when unexpected events or circumstances will distract your attention, and in order 
for the chapter to be continuously making progress, you must have some agreement 
amongst the members of the chapter about where the organization is heading.

Where to set goals 
Goal setting can take place at a Chapter Retreat, an Executive Officer Retreat, remotely 
by way of  utilizing resources through your chapter Dropbox account, or even on the back 
of the proverbial napkin in a restaurant!  Truthfully, you will be writing and re-writing your 
goals constantly, so the important thing is not necessarily to have a “perfectly written 
goal”, but to have a specific sense of where you are going.

How to set goals
In this section, you will be provided with guidelines for the goal setting process.  You will 
see that it is a detailed process that will take some time, but those Venerable Deans that 
carefully set their goals and begin enacting action plans to achieve them will be far ahead 
of their colleagues who choose not to.

“Nothing can add more power to your life than concentrating all of your energies on a 
limited set of targets.”
- Nido Qubein
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Goal Setting Guidelines

Management by Objective 
Step One: The Process

1. Have your chapter review the Spirit of Excellence Chapter Standards Program 
(available via your chapter Dropbox account) to assess the chapter and develop a 
list of areas for improvement.

2. Once areas for improvement have been identified, create targeted objectives to 
help the chapter make progress.  

3. Once potential objectives have been listed for each area, the Venerable Dean 
(or facilitator) works to gain consensus upon the priority level of each area for 
improvement.

4. Once priorities have been defined, each objective is assigned to an individual 
or committee responsible for developing and organizing the action plan for the 
objective.

5. Be sure that a projected completion date or timeline is formulated for each 
objective, and set a schedule for reviewing the status of all objectives and next 
actions on a weekly basis. 

For example, if an area for improvement is ‘improved scholarship’, and the objective is ‘to 
attain the highest fraternity GPA on campus’, then the action plan may look something like 
this:

Area for Improvement - Scholarship / Academics
Objective - Our chapter will achieve the highest fraternity GPA on 

campus during the spring semester
Next Actions Officer Responsible Deadline
Schedule a time management seminar for all 
chapter members for January 10th

Cornerstones 
Chairman

December 1

Identify all campus tutoring options for each major 
& post a contact sheet of tutors every Monday

Scholarship 
Chairman

Weekly, 
on-going

Limit social events to Friday and Saturday night only Junior Dean
Weekly, 
on-going

Make “academics” the first or second topic 
discussed with potential new members, to reinforce 
its importance to chapter members

Recruitment 
Chairman

Weekly, 
on-going

Enforce “quiet hours” in the chapter house Sunday - 
Thursday

Senior Steward
Weekly, 
on-going
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Goal Setting Guidelines

Management by Objective
Step Two: Monitoring Progress
One executive officer should be responsible for copying and distributing each objective 
sheet. One copy should be retained by the individual responsible, and copies should be 
posted in the chapter house for all members to see. At least once a month, a progress 
report should be presented to the chapter by those responsible for the objectives.

Chapter officers should make a routine of checking up on each objective weekly with the 
following questions:

• Is the objective clarified? Is it measurable with a timeline?
• Have resources been considered? Time, budget, materials?
• What are the best alternatives for implementation?
• What may go wrong? What will be done to avert problems and address challenges?
• Is the plan a means to the end? (It should be.)

Management by Objective
Step Three: Periodic Re-evaluation
Each goal and objective must be periodically re-evaluated and modified as necessary. 
Resources necessary for an objective to be met must also be reviewed, as well the 
priorities of the objective. The Management by Objective goal setting process should 
be repeated twice each year to celebrate successes and to establish new objectives and 
timelines.
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Goal Setting Guidelines

How to write out your goals: Utilize the “Three P’s of goal 
writing”

“Three P’s of Goal Writing”

 1. Present Tense – “I am recruiting a 20-member pledge class Fall 20xx semester.”
  •    Each goal should be written as if it has already been achieved.  This will 
   trigger  your mind to work more efficiently to achieve the goal.
 
 2. Positive Language – “I am looking at our chapters balanced bank account  
 statement with $3,000 in reserves at the end of the semester on December 12,  
 20xx.”
  •    Again, use positive language “as if” the goal were already completed.   
   This will help your mind do a shift into a mode in which you mentally 
   get used to believing that this goal will be accomplished. 
 
 3. Personal – “I am successfully meeting & capturing contact information from 5  
 potential members per day, totaling 25 potential members for the week of August  
 15th, 20xx.”
  •    Always use the word “I”, plus an action verb
  •    Keep action verb short, simple, sharp
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Goal Setting Guidelines

Goal Achieving Process: How to Achieve Any Goal 
Source: Brian Tracy is widely regarded as one of the top personal productivity experts 
of our time.  He has spent his life studying the best and the brightest in the world, and 
helping them find ways to become even more successful and productive. He coaches his 
followers on the simple process of goal setting as follows: 

Step 1: Decide exactly what you want.  
Gain clarity about what is expected of you, and in what order of priority

Step 2: Write it down.  
A goal or objective that is not in writing is merely a wish or fantasy.  It has no energy 
behind it.  Remember the three P’s: present, personal, positive.  A goal should be in the 
present tense, use personal language, and positive language.  For example, “I am the 
President of the Interfraternity Council by the beginning of my junior year.”  Or, “I am 
the facilitator of an excellent chapter retreat during the first week back to school in the 
spring.”

Step 3: Set a deadline on your goal.  
Set sub-deadlines if necessary. You must assign a time element to make it more real to 
you.

Step 4: Make a list of everything you can think of that you are going to have to do to 
achieve your goal.  
As you think of new activities, add them to your list. Keep building your list until it is 
complete. A list gives you a visual picture of the larger task or objective. It gives you a 
track to run on.

Step 5: Organize the list into a plan.  
Organize the list based on ‘priority’ and ‘sequence.’  Decide what you can do now and 
what you can do later. Decide what needs to be done first and what needs to be done 
afterwards.

Step 6: Take action on your plan immediately.  
Do something…anything; and you will build the momentum needed to complete the entire 
goal. An average plan vigorously executed is far better than a brilliant plan on which 
nothing is done.

Step 7: Resolve to do something every single day that moves you toward your major 
goal.  
Build it into your daily schedule. Whatever it is, you must never miss a day.
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Accountability

There is one area of your operations that you must accept and understand fully in order 
for you to be truly effective in your position. That is the idea of accountability. You must 
hold everyone accountable for actions that they promised to take. Merely having 
someone agree to do something means nothing if it never gets done. And what's more, if 
it does not get accomplished it is not the fault of whoever did not do it…it is your fault for 
not motivating the person enough or not holding the person accountable for what he said 
he would do. Although it may seem unfair to blame yourself for something that someone 
else did not accomplish, if you do not take that stance and thoroughly believe in it, not 
much will get accomplished during your reign as leader. So here is the phrase to memorize, 
to copy into a poster, to put in the restroom, to say in your sleep, to believe in... 

IF IT DOES NOT GET DONE, IT IS MY FAULT!
Read it again and again and again until you can honestly say to yourself that you will take 
the responsibility for anything that does not get done in your chapter, and you will blame 
only yourself for the lack of holding someone accountable. 

Okay, now that you have resigned yourself to the fact that it is going to be your fault if 
something does not get done, your next questions is "How do I hold everyone responsible 
for their spoken promises so that I will not have to blame myself?" It is a very simple thing 
to do. 

This system that is to be described is so common sense that it is hard to even call it a 
system, but it works so we will call it that anyway. The key to its success is that you use it 
as faithfully as a habit. It is easy, and it is simple, but it will not work if you do not use it! 

Accountability System

Step 1 - The Commitment Pad or The Waiting For List - Simply take notes of what 
everyone commits themselves to, and make sure that they commit themselves to a 
completion date as well. 
These notes should be taken at every meeting you have, be it chapter, executive council, or 
individual one-on-one meetings. 

• Have a small stenographers pad (or whatever) that is to be used for nothing else 
but these notes. No matter what you have in front of you at any time, make sure 
that your "commitment pad" or “waiting for list” is within easy reach. Be ready at all 
times to record someone’s promise. 

• Do not attempt to commit anything to memory either, because it will not work later 
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Accountability

in the system. It is also vital to mention again that you must have next to your note, 
a date or time that the commitment was promised. A commitment without a date of 
completion is like a contract without a signature. The words are down on paper but 
you cannot hold anyone to them. 

Step 2 - Process The Notes on Your Commitment Pad - After the meeting, or whenever 
you are alone for a few minutes, get out your personal calendar and transfer every 
commitment from your pad to your calendar under the appropriate date of completion. 

• If you do not use a calendar already to stay on top of your academic assignments 
and meetings... go get one now, and make sure that it has enough room to record 
commitments that must take place on specific days. 

• You could also utilize an online calendar, such as Google Calendar, or an online task 
management system (such as www.rememberthemilk.com or www.asana.com).

• Make sure to note both who made the commitment and what the commitment was. 
Easy enough. 

Step 3 - Check your Calendar Every Day or Every Night - Every night or every morning 
look at your calendar and see who has completion dates coming in the next few days. 

• Now that you know what should be getting done and by whom in the next few days, 
you can casually remind them of their commitment and when it was to be done. 
The majority of the time they will wince and remember that they had made the 
commitment and then go accomplish it before the deadline, thereby eliminating the 
need for you to blame yourself for your lack of holding someone accountable. 

• This method is highly favorable to waiting until something is past due and then 
reprimanding the person for his incompetence, or simply forgetting about the 
commitment entirely. This method leaves everyone happy. The person feels good 
about following through on his commitment, you feel good about seeing things get 
accomplished under your leadership, and the chapter feels good because no one is 
failing and getting blamed for things. 

In summary, all that is occurring is that you take notes of people's commitments, put them 
on your calendar as to when and what should be done, and then you remind them of their 
deadline! Simple. Effective. Do it!
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Officer Binders

Excerpt from Officer Transition Gold Book:

The key to officer transition is having an effective way to pass on important information 
from year to year. The creation of officer binders should become a top priority for chapter 
officers. These binders should contain all information that is pertinent for an officer to do 
his job. 

An officer binder should contain, but shouldn’t be limited to, the following items:

• University Mission Statement
• Acacia Mission Statement and Preamble
• Office Role/Responsibilities
• Office Gold Book (this guide)
• Laws of Acacia
• University Academic Calendar
• Chapter Calendar
• Chapter Bylaws
• IFC Bylaws
• Contact information
• Acacia International Headquarters
• Chapter Advisor
• Chapter Corporation Board
• University Student/Greek Affairs
• Events (Venues/Vendors)
• Publications (Student and Local Papers)
• Archives
• Past Calendars 
• Event/Activity/Project Ideas
• Activity and Project Reports
• Any other information useful for a specific office 

Benefits: Organizing this information for current and future officers will help the chapter 
succeed and lower the stress of new office holders.

The key word is continuity. You need to establish continuity in programs and operations 
so that the majority of your time is spent on new, productive ideas and not on reinventing 
things that have been invented hundreds of times before by previous Venerable Deans.
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Appendix

The following pages contain important information that you should read in order to 
maximize your understanding of and success in your position.

Appendix Contents:

Acacia Fraternity Fee Schedule ........................................................................................................... 38
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Public Relations Awareness .................................................................................................................. 44
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The ERA and Title IX ................................................................................................................................61
Glossary ...................................................................................................................................................... 62
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Acacia Fraternity Fee Schedule

Fee Description When 
Due?

Pledge Dues $90 due with Pledge Record after pledge induction 
ceremony.

Within 72 
Hours

Initiation Dues $250 due with Membership Record following 
all degree work. This fee covers the cost of a 
membership badge and shingle.

Within 72 
Hours

Per Capita Dues $170 due each fall (yearly) for every active member 
within a chapter.

Yearly (Fall)

NIC Fee $14 due each fall (yearly) for every active member 
within a chapter.

Yearly (Fall)

Technology Fee $18 due each fall (yearly) for every active member 
within a chapter and at the time of pledging for 
each new member.

Yearly (Fall) 
/ Within 72 
Hours

Insurance $175 per member, subject to annual increases Yearly (Fall)

D&O Insurance $60-$165 per chapter, based on if the chapter has 
a chapter house($165) or not($60)

Yearly (Fall)

Honorary 
Initiation

$75, due with Membership Record following degree 
work.

Within 72 
Hours

Alumni Dues Determined by local alumni association. Determined 
Locally

Replacement 
Shingle

$10 - contact Office Manager at Acacia 
Headquarters

As Needed

Pledge Pins $5.25 - contact Office Manager at Acacia 
Headquarters

As Needed

Pythagoras 
Manual

$10 - contact Office Manager at Acacia 
Headquarters. New 2016 edition.

As Needed

Badge $120 - $240 - contact Office Manager at Acacia 
Headquarters

As Needed

ALA / Conclave $400 per chapter (pays for 2 registrations - 
additional registrations are determined based on 
current pricing at time of ALA/Conclave)

Yearly (Spring)

VD Summit $75 per chapter (pays for 1 registration) Yearly (Fall)



39

Leadership

You were selected to become a Venerable Dean of Acacia Fraternity through a vote in 
which the majority of your peers thought that you were a good enough leader to guide 
their fraternity for the next year. They put their faith in your leadership abilities. The 
logical explanation is that you are already developing quality leadership characteristics 
which were evident to the other members of your chapter. 

Leadership Style
The point being made is that your leadership style is just that... yours. Because you have 
now assumed the title of Venerable Dean does not mean that your leadership style, which 
is a reflection of your personality, must change drastically. Nor does it mean that assuming 
all of the leadership traits or ideas which will be presented will make you a better leader. 
It simply means that other people see you as having the type of personality and maturity 
that is needed to successfully lead people. 

General Tips 
• Be fair, be honest, and work on the technical aspects of your position (such as the 

system described in the previous section, or your public speaking ability, etc.) and 
let your instinct and experience guide you with the rest. 

• Use what works for you, and disregard what does not. You are unique. In all the 
history of the world there was never anyone exactly like you, and in all of the infinity 
to come there will never be another you. 

To Discover Your Leadership Strengths
• Buy the book Strengths-Based Leadership & do the Strengths-Finder assessment 

to discover your Top 5 Leadership Strengths.  The assessment will provide insight 
into how your particular leadership strengths can be applied, and also provides 
direction regarding how to work with everyone in your chapter based on their 
leadership strengths.  

• Take the Myers-Briggs Type Indicator assessment for another perspective on “who 
you are”

• Take the DISC Personality Test for yet another perspective on “who you are”

My Definition of Leadership:
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Leadership Statements
Leadership is one of those concepts that has been defined in so many different ways by so 
many different people that it can be difficult to agree on a particular definition.  

Instructions: Take a few minutes to read the statements below, and identify which 
statements you agree with or disagree with.  There is space at the bottom to write in your 
own definition of leadership if you would like to.

1. Leadership is the ability to impress the will of the leader on those led and induce 
obedience, respect, loyalty, and cooperation.

2. The role of the leader is to serve followers and empower them to become leaders 
themselves.

3. Leadership is an individual act.  One person - a leader - provides leadership.  A 
leader interacts with followers primarily to get them to do what he or she wants 
them to do.  A leader may influence either through persuasion or power, but the 
point is to get the followers to accomplish the goals the leader sets.

4. Leaders are born, not made.
5. Leadership occurs when one or more persons engage with others in such a way that 

leaders and followers raise one another to higher levels of motivation and morality.
6. Leadership means working together with a shared purpose towards changes that 

make a positive impact on individuals, a cause, or a community.  Within this process, 
those who simply contribute while using their values and unique personal gifts, are 
leaders.

7. Leadership stems from the position a person has within the group.  Leaders 
are those who hold authority within organizations and have a complement of 
subordinates reporting to them.  The role of the leader is to monitor, control, and 
direct subordinates reporting to them.  Leadership is reserved for those who have 
been given a certain rank within the organization.

8. Leadership can be done by anyone, not just by people who are designated as the 
leaders.

My Definition of Leadership:

*Adapted from the Participant Guide of the Undergraduate Interfraternity Institute, a program 
of the North-American Interfraternity Conference, 2009
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Leadership Qualities & Traits

Which of these will define your term as Venerable Dean? 

• Desire - To be a Venerable Dean you have to want to be one; willing to take the 
risks that go along with the position. 

• Initiative - Must be a self-starter, willing to make decisions & accept responsibility 
for results. 

• Goals - You must have ideas as to what you want to accomplish. Make a list and 
keep checking on it as you proceed. Involve key brothers in your goals. Get them 
done. 

• Enthusiasm - If you expect cooperation you must be excited about your ideas. 

• Flexibility / Adaptability - Always looks for new & better ways. Improvise when 
a plan goes wrong. 

• Tact / Diplomacy - Never scold in public, talk man-to-man with those who need 
direction. Be the mediator and compromiser. Don't take sides without getting the 
facts from all. 

• Broad-mindedness - Consider the needs and desires of all you serve. Don't play 
favorites. 

• Respect - Have respect for those you lead, and be respected. 

• Set the Example - Live up to the standards you expect your followers to abide 
by. Roll up your sleeves and participate in activities and projects.

• Integrity - Keep your word! Do what you say you are going to do.

• Be Democratic - Don't be a dictator or laissez faire leader. People want to be 
led; not dictated to. 

• Confidence - Be direct & firm. Those who elected you expect you to be positive, 
fine, and in control. Don't let people walk over you, but make decisions with 
compassion. 

• Humility - Give recognition to those who deserve the credit. If you deserve it, 
you will get the credit you need, you won't need to take it. It reflects strength, not 
weakness, to admit your mistakes. 

• Humanity - Consider human relations and human needs of those you lead; love,  
recognition, achievement, success, and self-gratification. 

• Responsibility - You have accepted full responsibility by becoming Venerable 
Dean. Don't act impulsively. When the chips are down you must be willing to act - 
that is what sets you apart from others.
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“The Rule of 2/3”
This is a rule which will allow you to get more productivity out of your chapter as a whole. 
It is an efficient way to alleviate, or at least lessen the impact of a word which we will use 
only once before striking it from our vocabulary. Apathy. There, we said it; now promise 
to never use that word again. Take a black marker and cover the word in all of your 
dictionaries! You may think that                  is the cause of all of your problems.  Wrong.  You 
may think that your house is filled with people. Wrong. You may think that                   is the 
reason that your attendance is low at rush functions. Wrong again! There is no such thing 
as                 ! Replace that word which no longer exists with "lack of motivation" and all of 
those sentences become true.

                                   _______________  =  LACK OF MOTIVATION

Remember that phrase and repeat it to yourself every time you hear that extinct word. 
Motivation is what causes people to do things, right? Maybe it is money, maybe it is fear, 
maybe it is survival, but whatever it is…positive or negative, it is motivation that causes 
people to do things. Therefore, a lack of motivation is what causes people -not to do 
things. It is not that someone is inherently lazy or that he is out to undermine all of your 
efforts, it is simply that he has not been motivated by something that will "turn him on." 
Now, back to the "Rule of 2/3." 

Take a roster of all of your brothers and you will find that there are' always approximately 
a third that seem to do the majority of the work, tend to be officers, and are general 
leaders that the chapter could not do without. On the other side of the coin, there is 
a third that seem to have nothing but destruction of the chapter on their mind. They 
complain about everything, do nothing, and never seem to do their fair share of work for 
the chapter. No matter how hard you have tried, you just cannot seem to be able to get 
these guys to help you out. The final third is comprised of individuals who although are 
not the big leaders, will work when asked and are at least not detrimental to the chapter. 
These are the people to motivate. 

The biggest mistake that many Venerable Deans make is wasting time trying to motivate 
the bottom third (who may never respond at all) when the middle third is sitting primed 
and ready for you to give a little shove of motivation to get them moving. Try to motivate 
the middle third and you will be getting more "bang for your buck" than if you spend all of 
your precious tine trying to turn around people who do not want turned around. This may 
seem a bit harsh to count the lower third out entirely, but if you are satisfying their basic 
needs from the fraternity there is nothing else you can do until they decide to become 
part of the middle third. Also, even though it seems as though you desperately need their 
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manpower, if you have two thirds of your group completely motivated you will have more 
help than you know what to do with. 

So, in summary, the "Rule of 2/3" states that you should not waste your time on the 
bottom third, but instead, spend the majority of your time trying to motivate the middle 
third of your chapter...those who want to be motivated.

POSITIVE vs NEGATIVE REINFORCEMENT

After discussing who and why to motivate people for more productivity in your chapter, 
the topic of positive versus negative reinforcement is worth mentioning. 

Simply remember that positive reinforcement is best and negative reinforcement is 
worst. A good healthy pat on the back is more effective than a monetary fine will ever be. 
Many chapters have developed elaborate fine systems for everything that occurs in the 
house from chapter meetings all the way down to missing a social event. If your chapter 
has a system like this, or is moving in that direction, beware. That is a sure fire sign of an 
impending attitude problem and a laziness on the part of the leadership of the house in 
not devising more creative ways to motivate the members to do something. For example, if 
people are not showing up for your chapter meetings, do not fine them more money. That 
is negative. Instead, give them a positive reinforcer that will make them want to come. 
For example, make your meetings more efficient and shorter in length; or have some pizza 
there for anyone who attends; or ask that person not showing up to present a report to 
the chapter concerning the feasibility of getting new furniture.

Whatever it takes is fine…just don't penalize them for not coming. Reward them for 
coming!
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Public Relations Awareness

As Venerable Dean of the chapter of Acacia Fraternity, on your campus, you are the 
physical manifestation of all that your fraternity has to offer. You are looked at as the 
personification of every member of your chapter. This is not only a heavy, but also a very 
proud cross to bear. You must get into the habit of realizing the amount of importance 
that you have to the public relations aspect of your chapter. This includes - meetings, 
hosting events, walking on campus, dealing with the police at three o'clock in the morning, 
or whatever. You are Acacia in everyone's eyes. 

One great idea to keep in the back of your mind is the “Rule of 250.” 

"THE RULE OF 250"

If you ask a minister how many people on an average, attend weddings, he will tell you 
about 250. Similarly, if you ask a funeral director how many people he usually plans on 
attending a funeral, he would tell you that a good average is about 250. 

The inference that can be drawn from these figures is that every person that you ever 
deal with probably has at least 250 acquaintances that are close enough to attend his/her 
wedding and funeral. Therefore, any impression that you give someone can be expected 
to be given to 250 more without you doing a thing. This can be good or bad. A good 
impression will make you look favorable in 250 people's eyes, while a bad impression will 
put you 250 people in the hole, even if they have never even met you! Good impressions 
last...bad impressions come back to haunt you.
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Group Communication Techniques

Here are some ideas concerning group dynamics that should help you immensely in your 
effectiveness as a group leader during chapter meetings:

1. Only discuss what is absolutely necessary. The most often heard complaint 
about chapter meetings is that they are too long. The quickest way to alleviate this 
complaint is to stick to a well prepared agenda. This agenda should be produced 
during the executive committee meeting keeping in mind that 8 or 10 people will 
usually make the same decision that 50 or 60 will. 

2. Do not attempt to railroad or manipulate the group. Although you do have 
the authority in many instances to make a decision or judgment on an issue, if you 
attempt to manipulate the group, they will sense it and you will lose every bit of 
faith that the members once had in you. 

3. Never compete with the group members. If you have ideas that you feel are so far 
superior that they simply must be heard, then quietly tell someone else and let him 
express them. You will favor your own ideas over others due to human nature. If the 
brothers detect that favoritism…their feeling of importance to the meeting is shot. 
It is easiest to simply make it a habit to let the group throw out ideas. 

4. Use every member of the group. If just a few members are doing all of the 
discussing, then you are losing valuable viewpoints of those members who might 
not be as vocal. It is your responsibility as leader to make sure that all opinions 
are adequately expressed. Look right at a quieter member when you ask for 
questions on a topic. If you have one person in particular who tends to dominate the 
conversation, try to control him by avoiding his eyes when asking for a response, or 
possibly saying "thank you, I've got it" when you believe he has made his point.



46

Appointing Committee Heads

The appointment of committee heads is one job that, if done properly, can make your life 
much easier as Venerable Dean. You want "do'ers" in those jobs that can take on projects 
and can complete them without much hand-holding from you or any other officer. Here is a 
terrific way to go about finding the best committee head in your chapter. 

Take a roster of all of your members and divide them into cliques. That's right…cliques. No 
matter how much you say you do not have them, every chapter has two or three cliques 
that tend to hang around together quite a bit. There is no need to discuss the issue of 
one happy family right now, that is not what we want. We want committee heads to start 
dividing. All done?     
Now, what you have in front of you is every member of your fraternity divided into each 
particular clique, large or small. Next, you need to decide who is the leader of each clique. 
You know, the one that everyone else in the clique agrees with whenever he makes a 
statement. The ringleader so to speak. Understand that the elected officials of the group 
are very seldom the only leaders. 

The list of leaders that you now have in front of you is the list of members from which you 
should select your committee heads. These guys are not the ones who have done what is 
necessary to get them elected to an office, although that certainly is not bad. What this 
list is comprised of is. a list of guys who get things done by leading people. That is what you 
want in a committee head and that is what these people will give you.
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As Venerable Dean, you have taken on the legal responsibility of your chapter, the chapter 
house, and all that goes on within and in connection with the Fraternity.  With that in mind, 
it will serve you well to know and understand the chapters’ legal liabilities. 

Locate current version of publication from N.I.C. entitled Chapter Legal Liabilities, A Guide  
for Chapter Officers - www.nicindy.org

YOUR CHAPTER AS A LEGAL ENTITY

WHAT TYPE OF LEGAL ENTITY? 

In determining the legal rights and obligations of the parties in a court of law, it is 
necessary to determine who can sue and what they can sue about. The type of legal 
entity determines whether an organization can itself sue or be sued. It is important for 
the fraternity officer to understand what type of entity his chapter is and what possible 
liability exists for him and his fellow members individually or as a part of that entity. 

For these purposes your collegiate chapter is to be distinguished from your national 
Fraternity. Each is a separate legal organization. The national Fraternity is nearly always 
a not-for-profit corporation, usually incorporated under the laws of the state where 
the national office is located although in some instances the national Fraternity may be 
incorporated under the 
laws of another state. The chapter itself Is usually an unincorporated association whose 
legal rights and obligations are governed by the laws of the state in which the chapter is 
located. Some collegiate chapters, however, are incorporated under the laws of the state. 
A contract or personal injury liability of the local chapter to outsiders is usually not a 
liability of the national Fraternity. The liability of your collegiate chapter and its members 
is your primary concern. 

STATUTES: 

Some state laws (generally referred to as "statutes") allow suits against an unincorporated 
association for any cause of action which the plaintiff could maintain against an individual 
member of the association arising directly or indirectly out of the affairs of 
the association. Some provide that property of the individual members shall be liable for 
the satisfaction of a judgment against the association as a whole. These statutes have 
been upheld as valid. Hence, members should be aware that judgments against the chapter 
may under certain circumstances be levied against them individually as well as against the 
association's assets. Areas of activity which may lead to such liability are discussed below. 
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CONTRACTUAL LIABILITY FOR ACTS OF OFFICERS: 

Authorized Acts. An unincorporated association cannot contract, absent a statute 
conferring that authority. However, an authorized contract in the name of the association 
signed by an officer thereof or a contract ratified by its members will bind the association. 
These same principles prevent a third party from denying liability for non-performance of 
a contract on its part by claiming that the association cannot contract. 

Unauthorized Acts or Those in Excess of Authority. Associations are generally not bound 
where a contract by an officer with a third party was not authorized or where such 
officer acted in excess of his authority. However, if an officer has been authorized to act 
in behalf of the organization, any third party who has dealt with him is probably entitled 
to presume that the authority continues unless he is notified otherwise. If your house 
manager is authorized to charge the chapter account at your local hardware, for example, 
the proprietor should be advised in writing periodically as to the identity of that individual. 
When the association benefits from performance of a contract on which it would normally 
not be bound, it may be liable nevertheless for the reasonable value of the benefits 
received under the contract. 
Liability of Contracting Officers. With few exceptions, an officer of an unincorporated 
association who contracts in the name of the association is personally liable on the 
contract whether or not the contract has been authorized by the association. He may 
escape liability-if he can show that credit was extended to the association, and not to him 
individually. An officer of a corporation, on the other hand, is generally not personally liable 
unless he acts beyond the scope of his authority, or personally guarantees the obligation. 

TORT LIABILITY 

Generally. The chapter and its members are liable for any act injurious to the person 
or property of another (a "tort") which occurs when they are acting collectively in the 
prosecution of business for which they were organized. They may be responsible for the 
torts of individual members when committed in some endeavor by the chapter or the 
members collectively. They are also liable for torts committed by chapter officers in the 
scope of their duties and by chapter employees in the scope of their employment. 

IN RELATION TO ALCOHOLIC BEVERAGES
 
There are three basic actions from which chapter liability may accrue in connection with 
alcoholic beverages under most state statutes: (1) furnishing liquor to a minor; (2) being 
responsible for a minor's consuming alcohol in a public place; or (3) serving alcohol to any 
individual, regardless of age, who is already intoxicated. 
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The purchase of alcoholic beverages by a social chairman for a party at which minors may 
consume alcohol may be considered purchasing alcohol for a minor. To assure that this 
does not occur, purchases of alcoholic beverages should be made only on an individual 
basis by members of lawful age. 

Unless the general public is invited to a chapter party, the fraternity house or the facility 
in which the party is held would probably not be considered a public place. For that reason, 
serving liquor at such a function would not be considered doing so at a public place and in 
violation of the law. To be safe, it should be made clear that members of the general public 
are not invited to fraternity functions. Some safeguards should also be taken to insure 
that persons other than chapter members and their guests are barred from events where 
alcohol beverages will be served. 

The greatest possible potential liability occurs when one negligently or otherwise serves 
liquor to a person already intoxicated and that intoxicated person then injures himself 
or a third party. If a reasonable person would not have served liquor to that individual 
considering his age, maturity and apparent sobriety, liability attaches to the server for any 
damage that such individual might do. That liability may attach not only to the server but 
also to the chapter and its members as well. 

LIABILITY INSURANCE 

It is not normally the job of the collegiate chapter officer to deal with insurance for the 
chapter. Even though that function is handled by the house corporation officers, it is a 
good idea for the chapter officer to be aware of the liability coverages in effect. 

A normal liability policy would protect up to a certain specified amount for injuries to 
third persons and their property while they are guests on the house premises. But unless 
special provisions are written into the policy, the chapter is probably not covered for: (1) 
damage resulting from the use of any automobile, even if it is used by a chapter officer 
or employee in the scope of his job; (2) contractual liability; (3) liability from negligently 
serving alcohol; (4) injuries to employees (Workers ' Compensation usually covers this); or 
(5) injuries to regular tenants (chapter members). 

Because of the scope of liability possible under Dram Shop Acts (negligently serving 
liquor) and from injuries caused by negligent use of automobiles, you should find out if your 
chapter's liabilities in those areas are covered. If there is no coverage, you may want to 
suggest to the house corporation that such coverage be obtained. As mentioned earlier, 
because of public policy' and certain legal principles, one cannot purchase insurance 
protection for liability arising out of intentionally caused injuries.
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Probably no other aspect of collegiate fraternity life today receives as much publicity, all of 
it unfavorable, as the subject of HAZING. All of us have read such headlines as "Fraternity 
Pledge Dies of Alcohol Overdose", "Head-on Kills 3 Fraternity Pledges", or "Hell Week Stunt 
Injures 4 Pledges". In recent years several movies and television shows have also been 
devoted to this largely outmoded phase of fraternity living. 

What is HAZING? 

It has been legally defined as the striking, laying open hand upon, treating with violence, 
or offering to do bodily harm to a fraternity pledge with intent to punish or injure him, 
or other treatment of a tyrannical, abusive, shameful, insulting or humiliating nature. 
According to the Statement of Position on Hazing and pre-initiation activities adopted 
by the Fraternity Executives Association (Appendix A), hazing is any action taken or 
situation created, whether on or off the fraternity premises, to produce mental or physical 
discomfort, embarrassment, harassment, or ridicule. 

Whatever the precise definition, a pledge education program which includes hazing of 
any kind is today considered harmful to the spirit of brotherhood which is a collegiate 
fraternity. And the law speaks out "loud and clear" on the wrongfulness of hazing. 
Doubtlessly, the member who actually commits the act can be liable for damages to the 
pledge he mistreats. Moreover, the local chapter, national chapter and school itself may 
have to compensate the victim. Note also that at least one state makes it a criminal 
offense to Injure someone in the act of hazing. All colleges and national chapters prohibit 
this conduct. At a minimum, hazing holds the potential for serious injury or death and 
creates only bad feelings between chapter and the college community. 

Remember that by joining a fraternal organization, the pledge does not, in the eyes of the 
law, assume or consent to the risk of whatever physical or mental consequences which 
may be inflicted upon him by other members. If he is in fact injured physically or mentally 
in the course of hazing, whether collectively by the chapter or by a small informal group, 
financial liability may well accrue against the chapter. No amount of monetary judgement 
can replace a son or make up for a permanent handicap sustained in a few moments of 
misguided frivolity. 
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Report of Jurisprudence Committee
1982 Conclave

New Orleans, Louisiana
August 9-11, 1982

Conclave Action on Anti-Hazing Policy

Summation: This policy defines the term hazing, enumerates the duties and 
responsibilities of the various bodies within the Fraternity structure as to policy 
implementation; establishes the procedural steps which are involved in the handling of any 
question as to violation of the hazing policy; and provides for enforcement of this section. 

DELETE: Article 8, Section 2-201 and Article 8, Section 2-802. (EXPRESS REPEAL) 

ADD: Article 8, Section 2-801 as a - NEW Section to read as follows: 

2-802. Procedure for Implementation. The practice of hazing by any Acacia Fraternity 
Chapter, on or off premises, is hereby prohibited. The International Council shall have the 
authority to implement, through the adoption of policy statements, the provisions of this 
section and the enforcement of this section. 

ADD: Article 10, Code of Procedure. 
10-202. Prohibition against hazing; procedure for investigation and enforcement. 

I.  Hazing allegations 

 A.  Procedure 
1. A hazing allegation shall be received by the Executive Director. 
2. The Executive Director shall immediately notify the International 

President of any allegations. 
3. The International President shall either direct the Executive Director 

to proceed with an investigation by the International staff, appoint 
an independent commission as provided for in 10-101 IA4, or take no 
action on the allegation. 

4. In certain cases, the International Council or the International 
President may appoint a special commission to consist of more 
than three but not more than five disinterested Acacia Fraternity 
members. 

5. If the International President directs the Executive Director to 
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investigate the allegation, the Executive Director shall so notify 
in writing the chapter charged. If an investigatory commission is 
appointed, the Executive Director shall so notify in writing the chapter 
charged. 

6. A written report of any investigation shall be distributed to the 
Executive Director, International Council, the chapter, and the 
Chapter Advisor.

7. If the report substantiates the initial allegation or brings to light other 
violations of Sections 2-801 or 2-802, the chapter shall be required 
to submit a written response to the report. The chapter must 
respond in writing to the Executive Director within ten (10) days from 
the date the investigation report is mailed to them. In appropriate 
cases, a chapter may be requested to show cause as to why their 
charter should not be suspended. Failure to comply or respond will be 
considered as a plea of no contest. 

8. After evaluating the report and response, the Executive Director shall 
recommend one of the following to the International Council: 

    a. Take no action 
   b. Impose probationary status and require corrective   
                                         measures 
    c. Suspend charter 
   d. Recommend revocation of charter to the International  
    Conclave. 
    e.    The International Council shall vote on the Executive   
    Director's recommendation. 
      f.   The International Council shall have the power to direct  
    the Executive Director to enforce any sanctions. 

II.  Adjudicated Decisions by the School Regarding Hazing Incidents 

 A. Procedure 
1. The Executive Director shall receive a university decision. The 

Executive Director shall request transcripts or other records of the 
proceedings regarding the incident.

2. The Executive Director shall review the proceedings and recommend 
action to the International Council. 

3. The following may be recommended: 
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    a.  consider the matter adequately resolved by taking joint  
     action with the University 
     b.  impose probationary status and require corrective   
     measures 
     c.  suspension of chapter charter 
     d.  recommend revocation of chapter charter

4. The recommendation shall be based upon past history of the chapter's 
conduct and operations, university-imposed sanctions, and actions 
taken by the chapter and/or alumni designed to correct deficiencies in 
programming. 

5. The International Council shall vote on the Executive Director's 
recommendation. 

6. The International Council shall have the authority to direct the 
Executive Director to take the necessary action for the execution of 
any sanctions.

III.  The International Council shall have the authority to implement through policy   
 statements the provisions of this section and to enforce the same. 
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YOUR CHAPTER AS A PROPERTY OWNER: CHAPTER HOUSE 
OWNERSHIP 

As explained earlier, unincorporated associations are not usually allowed to contract 
under state law or to hold title to real property. For these reasons, chapters having 
houses located on private property have traditionally organized a title-holding corporation 
(commonly called house corporation) for the purpose of holding title to and financing 
the chapter's real and personal property. Even in those instances where the collegiate 
chapter is itself incorporated, a separate house corporation is often organized, in order to 
separate the collegiate chapter functions from property management. 

The House Corporation is usually organized under the laws of the state in which the 
chapter is located as a non-stock, non-profit corporation having a board of directors 
and officers. After purchasing, constructing or leasing the chapter house, the house 
corporation then allows the collegiate chapter to occupy the premises in return for the 
payment of certain rental fees. These fees will be large enough to cover the mortgage 
debt payment or lease rentals, taxes, insurance, repairs and depreciation. Most house 
corporations qualify for, have applied for and have been granted exempt status from 
Federal income tax and from State Income tax. 

The situation is essentially the same when the college or university owns the land. The 
House Corporation pays the rent to the school and then charges the chapter. 

CHAPTER AS A TENANT 

The legal liability for debts and taxes pertaining to the chapter house lies with the House 
Corporation. However, as a practical matter, the collegiate chapter's failure to make 
regular payments to the house corporation will cause the mortgage or lease to go into 
default or taxes to become delinquent. These events may cause the chapter to lose 
possession of its house to creditors. You should remember that in most states the house 
corporation will be required to pay taxes annually on both the real and personal property, 
based upon the assessed values of such properties. These are commonly referred to as 
"ad valorem" taxes. If notices of valuation, assessments or reporting forms relating to 
these taxes are received at the chapter house, they should be forwarded promptly to the 
House Corporation Treasurer. 

The collegiate chapter members themselves may be liable up to the unpaid amount 
of their housing contracts for debts that the House Corporation is unable to pay. 

There are very seldom any written lease agreements between the House Corporation 
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and the chapter, since the primary interest in seeing that the payment is made is in the 
chapter rather than the title-holder. Although there are now few written lease agreements 
between the House Corporations and the chapters, it is advisable that there be such in 
order to definitely establish the responsibilities and obligations of both parties, including 
minor repairs, summer vacation, closings, and other important aspects of ownership and 
tenancy. 

CHAPTER AS A SUBLESSOR 

Liability to Members.  There is usually a sublessor-sublessee relationship (the term 
"tenant/bus-tenant1' is sometimes also used)' between the chapter and its resident 
members arising out of the members' occupancy of the premises which the chapter in 
turn leases from the House Corporation. Injury to one of such members (sub-tenants) due 
to defect or negligence on the premises may create liability for the chapter to a member 
similar to that of its liability to third parties. As mentioned earlier, the primary ultimate 
liability will probably be that of the House Corporation, but practically speaking, even that 
can be damaging to the chapter itself. In any event, it suggests the desirability of naming 
the chapter as an additional insured on all House Corporation liability policies. 

Housing Contracts. It is usually advisable to require each member who will be living in the 
chapter house to sign a contract agreeing to pay all charges for the school term. Since in 
some states many of your members may be minors, and minors1 contracts are voidable, 
it may also be advisable to obtain the parents' signatures on the contracts. If the parents 
guarantee the payments and they are not made, the contract for payment can be enforced 
against the parents. The forms of such contracts should be reviewed by legal counsel.
 
Licenses, Regulations and Royalties. If your chapter serves meals on a regular basis, it is 
most likely that you will require kitchen permits. This basically means that your kitchen 
will be inspected and kitchen employees must pass physical examinations. The university 
or college may require a special kitchen permit and an inspection in order to obtain that 
permit. The city may also require a permit from the city health inspector. 

The chapter must also comply with other state statutes, local ordinances, and school 
regulations relating to fire inspections, fire alarm systems maximum occupancy, heating 
plants and sanitation. These are designed to make the chapter house a safe, healthful 
place in which to live. Full cooperation should be given the inspecting officials. 

The chapter should be aware of zoning regulations when the House Corporation is 
considering leasing or building a structure t.0 be used as a fraternity house. This is 
important since it is often the collegiate members who initially choose the location. The 
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area usually must be zoned specifically to include fraternity and sorority houses and 
usually requires adequate off-street parking. Do not commit the corporation to any 
property until the corporation is assured, in writing, that the proposed property is in a 
zone permitting fraternity houses. These requirements should be discussed in detail with 
your attorney before any documents are signed. 

A recent change in the United States Copyright Laws also poses potential legal liability 
to the chapter when it employs musicians for dances and other functions. The copyright 
laws generally require payment of royalties to copyright owners whose copyrighted 
musical compositions are used in a paid "public performance." Your college or university 
may have acquired blanket licenses from the major copyright organizations, such as 
the American Society of Composers, Authors and Publishers ("ASCAP"), for all campus 
musical performances, including those involving fraternities, sororities and other student 
organizations. If your college or university has not acquired such a license, you should 
contact your National Fraternity, the National Interfraternity Conference, or a local 
patent lawyer for advice to prevent liability for copyright infringement. 

INSURANCE 

Coverage for liability was discussed in an earlier section. It is probably important to 
reiterate that injury to tenants (members) and employees will not be covered without 
special policy provisions. Workers' Compensation Laws will cover employees; this generally' 
requires separate insurance coverage, however. 

General commercial insurance coverage will protect the chapter from loss in case of 
destruction of the house and the chapter's personal property by fire or other casualty. If 
"loss of rents" coverage is included, the insurance company pays a specified monthly sum 
to enable the chapter to obtain other temporary living quarters if the chapter house is 
rendered uninhabitable by the fire or other casualty. It should be noted, however, that this 
policy will not cover personal property of the members living in the chapter house, unless 
such coverage is specifically obtained. Their personal property may be covered by their 
own or their parents' homeowner's policy. 

YOUR CHAPTER AS A TAXPAYER

The concept of a fraternity chapter as a taxpayer encompasses the filing of many tax 
returns and reports and the payment of monies to the various taxing authorities in 
compliance with a great number of Federal, state and local laws. Many of these, such as 
the United States Internal Revenue Code which governs all Federal taxes, are frequently 
amended and revised. Hence, it is feasible here only to highlight the basic tax returns 
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required. These requirements should be reviewed periodically with a competent tax 
accountant or attorney and coordinated with your House Corporation Treasurer. 

INCOME TAXES 

General Rule. Most national and international fraternities qualify for and have been 
granted exempt status by the I.R.S. as non-profit corporations and are therefore exempt 
from the payment of Federal income tax under the provisions of Section 501(c)(7) of the 
Internal Revenue Code. This exemption generally includes a blanket exemption for the 
chapters of the fraternity. Thus, as a general rule, a fraternity chapter is exempt from the 
requirement of paying Federal, state or local income taxes with respect to income derived 
from its members from dues, fees and charges paid by them in return for goods, facilities 
and services furnished. However, income derived from non-member sources is generally 
subject to Federal income tax. Rental income derived from non-member boarders during 
the summer; ticket sales for dances open to the campus; and even a fraternity car-wash 
may fall within the category of unrelated business income. The Internal Revenue Code 
does allow for up to $1,000 of such income without incurring any tax liability. Congress has 
also provided that the chapter may receive up to 35% of its gross income from such non-
member sources without losing its tax-exempt status. This 35% ceiling includes up to 15% 
investment income from such sources as dividends, interest, rents and royalties. 

Regardless of whether or not these limits apply to your chapter, the fraternity is still 
required to obtain Federal and state tax identification numbers and file certain income tax 
forms. Because 
of potential penalties, fines and in some cases imprisonment for failure to file returns, it is 
imperative that your chapter complete these requirements. 
    
I.R.S. (Internal Revenue Service) Form 990. This is the basic Federal tax form for non-
profit organizations which are exempt under Section 501 of the Internal Revenue Code. 
This form, which must be filed annually, is detailed and sometimes complicated. Some 
states also require the filing of information returns similar to the 990. Most national 
fraternities suggest that when filling out these returns you seek help either from your 
chapter Financial Advisor or an accountant. As stated above, if your chapter has a great 
deal of income from outside projects or sales, that income may be subject to income 
taxes. In some instances, the House (alumni) Corporation Board Treasurer assumes 
responsibility for these returns. Be certain they are being filed. The law provides a $10 
per day penalty for failure to file the Form 990 when due; it also provides for fines and/or 
imprisonment for willful failure to file returns or for filing fraudulent returns. 
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PAYROLL TAXES
 
F.I.C.A. (Social Security Taxes) Form 941 or 942. Generally, active chapters are required 
to pay Social Security taxes on wages paid for services performed by enrolled students, 
but must collect and pay such tax with respect to domestic service by others or for 
other classes of employment where remuneration is $50 or more in any calendar quarter. 
Payment to house officers, whether that payment be by reduction in cost of meals or room 
or in cash, included in other classes of employment, and is subject to Social Security taxes. 

Form 942 is used if the only employment is domestic and is done by others besides 
enrolled students. Otherwise, Form 941 is to be used. These forms are due on or before 
the last day of January, April, July and October with respect to the preceding calendar 
quarter. Specific instructions concerning the use of these forms can be found in IRS 
publications known as Circulars E and H, which are available at your local Internal Revenue 
Service Office. 

Withholding of Income Tax from Employees. Generally, Federal income taxes do not have 
to be deducted and withheld by active chapters for domestic service of a household nature 
performed by employees in a local chapter house. Service of a household nature includes 
service by cooks, waiters, butlers, janitors and housemothers. If the only kind of domestic 
service paid for by the chapter is of a household nature, no income taxes are withheld and 
no withholding forms need be filed. 

If other salaries are paid, for instance to a house officer, and that salary in cash value is 
greater than $56 monthly, a percent of the excess must be withheld. If a report must 
be filed, it is done on Form 941, the quarterly return also used for Social Security Tax 
(F.I.C.A.) . Withholding of state and local income taxes may also be required in certain 
circumstances. You should consult your local taxing authorities. 

W-3, W-2, 1099 and 1096. At the close of each calendar year a special summary of 
wages paid must be filed which consists of Forms W-3 and W-2. The law requires that a 
terminated employee be furnished his W-2 within thirty (30) days after termination. Also, 
any employee whose remuneration totals $600 or more for the calendar year and who has 
not been included in your quarterly Form 941 return must be reported annually on Forms 
1099 and 1096. 

Federal Unemployment Tax. The active chapter may be responsible for paying 
unemployment taxes with respect to wages paid in cash for domestic services around the 
chapter house. If the house employs a janitor or similar domestic servant and pays him 
cash wages over a $1,000 per calendar quarter, the chapter must pay a tax equal to 3.2% 



59

What is a Chapter?

of the total wages paid each year. The chapter may also be liable for state unemployment 
taxes; such taxes are generally credited against the Federal unemployment tax liability. 

STATE AND LOCAL PROPERTY TAXES 

A chapter's tax-exempt status with respect to income taxes does not generally apply to 
state or local property taxes. Houses will be assessed and taxed by state and local taxing 
authorities. Also, personal property furnishings of the chapter house usually will be taxed 
in similar fashion.

CONTRIBUTIONS
 
Direct contributions to the fraternity chapter are generally not deductible by the 
contributor for Federal or state income tax purposes. Large contributions are generally 
directed to a chapter foundation, which must be exempt under Internal Revenue Code 
Section 501(c) (3) in order to assure deductible treatment. Questions concerning large 
contributions should be given to your alumni board.        
   
Chapters conducting annual alumni dues solicitations should keep in mind a recent 
amendment to the United States Postal Code. Exact requirements are in 39 U.S.C. 3001(d), 
but basically: any mailable material which could be considered a bill, invoice or statement 
of account due must bear written notice that "THIS IS NOT A BILL" and a disclaimer that 
"THIS IS A SOLICITATION AND YOU ARE UNDER NO OBLIGATION TO ACCEPT THIS 
OFFER".
 
Care should be taken by each chapter to determine which tax forms it needs to file and 
the dates on which they are due. Protect yourself and your chapter from needless liability 
by doing so. 

YOUR CHAPTER AS A COLLEGE AND COMMUNITY CITIZEN

The collegiate chapter of a fraternity faces many challenges. Surely, none is more difficult 
than the complex task of trying to be a collegiate chapter; a representative of your 
national fraternity; a citizen in the local community; a member of the college community; 
and a member of your campus Interfraternity Council, all at the same time. The chapter 
may face regulatory and disciplinary actions if it fails to meet standards imposed by any or 
all of these institutions.
Most chapter realize that taking actions prohibited by the national fraternity may lead to 
some disciplinary action such as probation, suspension or ouster from the organization 
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under the governing documents of the Fraternity. The chapter should also be aware 
of sanctions that can legally be placed upon them by the community, the college or the 
council. 

RELATIONS WITH THE COMMUNITY 

Naturally, criminal sanctions may be imposed by the community for illegal activity on the 
part of fraternity members. As previously noted, state statutes and local ordinances, 
such as those relating to traffic laws, disturbing the peace through late hour noise, failure 
to keep premises and grounds free of litter and trash, and to the possession, use and 
sale of alcoholic beverages or marijuana, are enforceable against individual fraternity 
members in the same fashion as local citizens. But, even a lifestyle which is unpopular with 
the community can lead to problems. Zoning ordinances which require a special permit in 
order to have a fraternity house in an area have generally been upheld. 

Developing good relations with your neighbors and local law enforcement officials is 
important in the chapter's performance of its role as a citizen of the community. 

RELATIONS WITH THE COLLEGE 

Unless its regulations and/or restrictions are clearly arbitrary and unreasonable, 
the college or university can probably discipline the chapter for not abiding by such 
regulations. The discipline may range from social probation to banning the fraternity from 
campus. Its ability to ban a fraternity may vary substantially, depending upon whether the 
fraternity house is located on or off campus, and whether the institution is itself public or 
private. The punishment itself ostensibly should be related to the severity of the violation. 
A chapter could in all likelihood be put on social probation for violating rush policy or liquor 
regulations, but probably could not be permanently banned from campus for failure to 
pass a kitchen health inspection. A chapter may be banned from campus for any illegal 
activities or for certain practices such as racial discrimination. The right of a public 
university to require all chapters to adopt a non-discriminatory racial membership clause 
has generally been upheld. 

Relations with college officials are not infrequently tested by crisis events. While 
cooperation may well be the most practical policy, from a legal standpoint, it should not 
be followed blindly. If a college or campus law enforcement official appears at the chapter 
house to search the premises or take a member into custody, the appropriate legal 
response is usually to ask the official to exhibit a search or arrest warrant. If he has none, 
you may wish to consult with your lawyer before responding to his request. 
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RELATIONS WITH THE INTERFRATERNITY COUNCIL

It is desirable and in the best interests of a chapter to preserve harmonious relationships 
with the chapters of other fraternities and to cooperate with any local Interfraternity 
Council (IFC) in its activities in the furtherance of fraternity welfare on campus. If the 
chapter is a member of an IFC, whether voluntarily or as required for institutional 
recognition, it is obligated to conform to all lawfully adopted and applicable policies, rules 
and regulations of the IFC An exercise of diplomacy, tact and patience as a member of 
an IFC participating in its deliberations can lead to the enhancement of the chapter's 
interests.

YOUR CHAPTER AS A SINGLE-SEX COLLEGIATE 
ORGANIZATION

Since passage in many states of the Equal Rights Amendment may ultimately make any 
sex classification subject to scrutiny, sex discrimination by organizations like fraternities 
and sororities may conceivably cause problems for those organizations in the future. 
Those problems might result in lost of tax-exempt status or in being banned by certain 
institutions for discriminatory practices. Any speculation as to how any conflicts in 
those areas might be resolved is beyond the scope of this work and our present ability 
to foresee. But, since fraternities are inherently private organizations, a reasonably 
interpreted Equal Rights Amendment should pose no threat to them. Social fraternities 
and sororities are exempt by law from the provisions of Title IX of the Education 
Amendments of 1972. 
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Arrest Warrant:  A written order issued and signed by a magistrate, directed 
to a peace officer or some other person specially named, and commanding him 
to arrest the body of a person named in it, who is accused of an offense. 
Association:  An unincorporated society; a body of persons united and acting 
together without a corporate charter, but upon the methods and forms used 
by incorporated bodies for the prosecution of some common enterprise. 
Contract:  The writing which contains the agreement of parties, with the 
terns and conditions, and which serves as a proof of the obligation. 
Corporation:  An artificial person or legal entity created by or under the 
authority of the laws of a state or nation, which is regarded in law as having a 
personality and existence distinct from its several members, and which Is, by 
the same authority, vested with the capacity of continuous succession, either 
in perpetuity or for a limited term of years, and of acting as a unit or single 
individual in matters relating to the common purpose of the association, within 
the scope of the powers and authorities conferred upon such bodies by law. 
Infringement:  A breaking into; a trespass or encroachment 
upon; a violation of a law, regulation, contract, or right. 
Liability:  An obligation which may or may not ripen into a debt. A 
condition of being responsible for a possible or actual loss. 
Liable:  Bound or obliged in law or equity; responsible; chargeable; answerable; 
compellable to make satisfaction, compensation or restitution. 
Negligent:  One is not "negligent" unless he fails to exercise that degree of 
reasonable care that would be exercised by persons of ordinary prudence 
under all the existing circumstances in view' of probable danger of injury. 

Search Warrant:  A search warrant is an order in writing, issued by a 
justice or other magistrate, in the name of the state, directed to a sheriff 
or other officer, commanding him to search a specified premises for 
personal property alleged to have been stolen or for unlawful goods. 
Tort:  A legal wrong committed upon the person or property independent of contract. 
It may be either (1) a direct invasion of some legal right of the individual; (2) the 
infraction of some public duty by which special damage accrues to the individual; (3) the 
violation of some private obligations by which like damage accrues to the individual. 
Zoning:  The division of a city by legislative regulation into districts and 
the prescription and application in each district of regulations having to 
do with structural and architectural design of buildings and of regulations 
prescribing use to which buildings within designated districts may be put.
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Personal Notes
Use this section to take notes on anything you learn during officer transition or 
throughout your term that will help with fulfilling your role as Venerable Dean.
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Personal Goals

Use this section to take set three goals for your term of office. There should be a short-
term (one week to one month), a mid-term (one month to one semester), and a long-term 
(one year/end of your term) goal.

Goal #1:

Due Date:

Goal #2:

Due Date:

Goal #3:

Due Date:
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Questions/Concerns

If you have any questions about the 
specific content in this document, please 
contact: programming@acacia.org

If you are experiencing any technical 
difficulties with this document, please 
contact: programming@acacia.org

Visit Acacia Fraternity on the web

General Fraternity Website: acacia.org

Stay Connected on Social Media

Like us on Facebook at: facebook.
com/acaciafraternity
Follow us on Twitter and Instagram: @AcaciaHQ


